Commission Meeting Minutes; Park County, Montana
Week of August 4 — 8, 2008

Auqust 4, 2008
Park County Road Issues

@8:35:38 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Ed Hillman, road supervisor; and Don Holland, auditor. No public comment was made.

The meeting was scheduled to discuss Park County road issues.

Hillman provided the Commission with a weekly road crew work schedule. Durgan said
Gail Anderson on Clyde Park Road telephoned and asked when Bangtail and Canyon
Creek Roads will be maintained. Durgan said Hillman said those roads are maintained
on an as needed basis.

Durgan said he spoke with Hillman about an invoice for a John Deere motor grader.
Durgan said he verified on Friday the invoice for that grader signed off on by Denton and
Durgan was for $26,000. Durgan said he told Dennis Morelock of Caterpillar the county
would make a decision at today’s meeting about whether the county will purchase that
grader.

Durgan said the road crew put reclamite on Billman and Paradise Lanes. Durgan said
Hillman said a fog seal would be put on Chicory Road. Durgan said Kim Knutson
requested a load of gravel for the fairgrounds entry way and a water truck for the
demolition derby on August 10.

Durgan said John Lopez said there is grass up to his hips in Green Acres between Garnier
and Chestnut. Hillman said the crew will start mowing now that mowers are repaired.

Denton asked about Shy Road from Ordway to Shy Road in Wilsall. Hillman said that
road is maintained as needed. Denton said a citizen complained about that road and it has
some large holes in it. Denton asked the average time to grade a road. Hillman said with
the water trucks operating and pulling ditches the crewman can do about a mile and a half
a day.

Hillman said he looked at a hump on lower Cottonwood. Hillman said the road crew will
apply hot patch to Rock Creek Road.

Lahren asked why the oil in a road grader was not changed at the time CAT did a 500-
hour inspection on Friday.

Hillman said main Mission Creek will be done as soon as the road is mown. Hillman
said Van Nurden, Kim Gentry and he will finish the road logs today.
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Hillman said the city of Livingston called him and told him signs on the Sacagawea
Bridge have been taken down and kids are jumping off the bridge.

Hillman signed for an Eldridge Road report.

Hillman said a ranch operator on Willow Creek Road asked when that road will be
graded. Hillman said the road isn’t a priority and is usually maintained once a year.

Don Holland said he attempted to compare meter readings to the amount of fuel the road
crew uses on road work but meter readings are not accurate. Holland said there needs to
be a way to monitor fuel usage.

@8:57:01 a.m., Denton made a motion to adjourn the meeting. Lahren seconded that
motion. The meeting was adjourned.

Auqust 4, 2008
Review Minutes for Week of July 28, 2008

@9:13:50 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. No public
comment was made.

The meeting was scheduled to review meeting minutes for the Week of July 28, 2008.

Durgan made a motion to recess the meeting until August 5 when the minutes clerk is
present. Denton seconded that motion. Motion passed.

@9:14:30 a.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

August 4, 2008
Meyers Flat Bid Decision

@10:01:10 a.m., Chairman Lahren reopened a meeting in the Commissioners Chambers
recessed from a meeting on July 30 at 10 a.m. Commissioners Denton, Durgan and
Lahren were present. Also present was Bill Hurley, operations; Peggy Glass, Park
County 911; and Brett Linneweber, county attorney. No public comment was made.

The meeting was scheduled to decide on a Myers Flat bid.
Peggy Glass provided the Commission with two bids. A bid from Northwest Tower
Engineering was determined to be non-responsive because it did not meet requirements

of the Request for Bid by failing to include a bid bond and including only a bid for tower
construction.
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Lahren made a motion to not accept the bid from Northwest Tower because it is not
responsive to the RFB criteria and accept the bid from Saber Tower and Poles because it
is responsive. Durgan seconded that motion. Motion passed.

@10:21:58 a.m., Durgan made a motion to adjourn the meeting. Denton seconded that
motion. The meeting was adjourned.

Auqust 4, 2008
Fiscal Year 2009 Budget Workshop

@1:12:33 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Don Holland, auditor; Marilyn Hartley, accounting; Linda Budeski, justice court; Bill
Hurley, operations; Marty Malone, public citizen; Kevin Larkin, treasurer; and Polly
Miller. No public comment was made.

The meeting was scheduled as a Fiscal Year *09 budget workshop.

The Commission reviewed proposed Fiscal Year 2009 budgets for MSU Extension and
the maintenance department.

@4:52:03 p.m. the meeting was adjourned.

Auqgust 5, 2008
Consider Resolution Establishing Park County Solid Waste Board

@8:07:32 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Bill Moser, public citizen; and Commission Minutes Clerk John Mueller.

The meeting was scheduled to consider a resolution establishing the Park County Solid
Waste Board.

The Commission reviewed a resolution to establish the Park County Solid Waste Board
containing proposed revisions by the solid waste board. Durgan noted the resolution was
reviewed by the county attorney. The Commission said the revision involved changing
the board to a seven member board from a five member board, decreasing the revision
time of the resolution to 30 days, and revising the length of board terms.

Public comment was made by Bill Moser. Moser said he opposes the refuse board
concept because per state statute all money taken in by the county associated with solid
waste is to go to the refuse board. He said under the current legislature that would not
permit the county and city of Livingston to join forces in dealing with solid waste. Moser
said he feels the refuse board is a facade for the Commission because the Commission
ultimately makes all decisions. He said empty roll-off trucks should not be going to
green box sites and the county needs to cross-train its employees so gravel can be
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distributed to roads for road maintenance with roll-off trucks. He said the county should
have gravel piles at green box sites to improve productivity and use less fuel.

Lahren said the Commission is required to establish a refuse board per a lawsuit
settlement.

Lahren made a motion to pass the Resolution #1031 in light of the two changes he
outlined that were incorporated in the new resolution, which were seven board members
and three-year terms. Durgan seconded that motion. Motion passed.

@8:26:15 a.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

August 5, 2008
Discuss Rural Special Improvement District Developments/Sonoran Institute Grant

@8:28:34 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Philip Fletcher, planning; Mike Inman, planning; and Commission Minutes Clerk John
Mueller. No public comment was made.

The meeting was scheduled to discuss rural special improvement district developments
and a Sonoran Institute Grant.

Philip Fletcher said he has been contacted by two groups in the county who are interested
in establishing Rural Special Improvement Districts (RSID). He said RSIDs are a tool to
improve county roads that Park County currently does not have.

Fletcher said Montana legislation was changed in 2003 to require 100% participation
from property owners within an RSID. Fletcher said he would like to submit a short
resolution to the legislature amending the 100% participation requirement to 60%
participation. The Commission told Fletcher he could take his proposal to the Montana
Association of Planners and the Montana legislature.

Durgan said he would take Fletcher’s idea to the MACo planning board meeting.

Mike Inman said the county received approval for a $5,000 Gallatin Area Planning grant
from the Smart Growth Coalition through the Sonoran Institute. Inman said the county
planning department is required to submit a report before July 1, 2009 showing how
funds were used and project successes and failures. Inman said the grant application
states funds will only be used for producing and distributing non-biased information
regarding the county growth policy.

Fletcher said the University Women have put together a neutral strategy in developing
the materials. Fletcher said the Women have been working on the effort since May and
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have been asking for input from the Park County Concerned Citizens, conservation
groups and others in attempt to develop non-biased material.

@8:51:01 a.m., Durgan made a motion to adjourn the meeting. Lahren seconded that
motion. The meeting was adjourned.

August 5, 2008
Fiscal Year 2009 Budget Workshop

@9:05:09 a.m., Chairman Lahren called a meeting to order in the Commissioner’s
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources; Marilyn Hartley, accounting; Bill Hurley, operations;
Brett Linneweber, county attorney; Ed Barich, superintendent of schools; Don Holland,
auditor; and Commission Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled as a FY *09 budget workshop.

Brett Linneweber provided the Commission with a proposed Fiscal Year *09 budget for
the county attorney’s office. Ed Barich provided the Commission with a proposed Fiscal
Years 09 budget for the county superintendent of schools office. Both budgets were
approved.

@12:17:49 p.m., the meeting was adjourned.

August 5, 2008
Discuss Commissioner's Office Procedures

@1:07:47 p.m., Vice-Chairman Durgan called a meeting to order in the Commissioner’s
Chambers. Commissioners Denton and Durgan were present. Also present was
Commission Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled to discuss Commissioners office procedures.

@1:08:52 p.m., Durgan recessed the meeting until Thursday at 1:30 p.m. until time all
three commissioners are present.

Auqust 5, 2008
Discuss and Possible Decision on Transfer of Assets to Gardiner Water/Sewer District

@1:38:26 p.m., Chairman Lahren called a meeting to order in the Commissioner’s
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Susan Swimley, attorney; Tara DePuy, attorney; Bill Hurley, operations; and
Commission Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled to discuss transfer of assets to the Gardiner Water and Sewer
District.
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Susan Swimley said compilation of the Gardiner sewer assets and easements is completed
and a title company reviewed all easements. She said Park County can only give away
easements it possesses and the new district as a government entity would have to clear up
any issues it may have with easements.

Swimley said the Parelli property is a major sticking point with the district. Swimley said
she does not see the Parelli property as integral to current waste water operations.
Swimley said there is no infrastructure on the property and it is an asset of Park County,
although it has limitations of what it is worth. Swimley said the district wants the
property to be determined integral to operating the waste water treatment plant,
specifically for expanding the system. She said the district claims due to health and
safety issues, it needs to construct a head works system with a bar screen to avoid litter
being removed from the system by ravens. She said the district said a lagoon pond will
need to be expanded in the future on the Parelli property and a blower building would
ideally be located there. She said the district asked whether it could have a right of first
refusal on the property.

Tara DePuy said Title 7 states the county cannot give away property and must sell it for
the appraised value.

Swimley said the counties options are to sell the property, lease it, or obtain easements on
it. Swimley said she will tell the district the Commission considered its proposals
regarding the Parelli property, and the district can follow Title 7 and have the property
appraised and the county will follow Title 7 for purposes of sale, or the district can make
an offer for a lease or make an offer for purchase of an easement.

@2:01:02 p.m., Durgan made a motion to adjourn the meeting. Lahren seconded that
motion. The meeting was adjourned.

Auqust 5, 2008
Discussion on Park County Concerned Citizens vs. Park County

@2:29:47 p.m., Chairman Lahren called a meeting to order in the Commissioner’s
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Susan Swimley, attorney; Bill Hurley, operations; and Commission Minutes Clerk John
Mueller. No public comment was made.

The meeting was scheduled to discuss Park County Concerned Citizens vs. Park County
litigation strategies.

@2:30:01 p.m., Lahren made a motion to close the meeting for litigation strategy.
Durgan seconded that motion. Motion passed.

@2:59:04 Lahren adjourned the meeting.
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August 5, 2008
Review Minutes for Week of July 28, 2008

@3:19:31 p.m., Chairman Lahren reopened a meeting postponed from 9:00 A.M., on
August 4. Commissioners Denton, Durgan and Lahren were present. Also present was
Commission Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled to review meeting minutes for the Week of July 28, 2008.

On Page 3 of 11, Commissioner Denton noted the correct spelling of Mike “Cretella” and
Tim “McLaughlin.”

Lahren requested a revision to Page 7 of 11; fourth paragraph, the first sentence should
read “Lahren said he has a problem with the WUI because its definition is supposedly
scientific yet subjective.”

Lahren made a motion to accept the minutes as read. Denton seconded that motion.
Motion passed.

@3:25:38 p.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

August 5, 2008
City/County Meeting

@4:05:08 p.m., Vice-Chairman Durgan called a meeting to order in the Commissioners
Chambers. Commissioners Denton and Durgan were present. Also present was Bill
Hurley, operations; Darren Raney, city of Livingston police; Steve Caldwell, city
commission; and Commission Minutes Clerk John Mueller. No public comment was
made.

The meeting was scheduled as a city/county meeting.
Business

1) Headwaters Recycling Contract — Steve Caldwell said his recollection is the city
approved participating in that contract for one more year. Caldwell said the city
recycling committee has been dormant for a year and the city is waiting to purchase its
glass pulverizer and finish its transfer station before its recycling committee becomes
active again. Durgan said the county is interested in possibly joining forces with the city
regarding recycling. Caldwell said the city and county joining forces makes sense. He
said the city hopes to put recycling bins at Albertsons and Town and Country in the
future as part of its recycling program.

2) Questions on 205 Study - Caldwell said the bill the county received was FY '07-'08
economic study and geotechnical work that has finally been billed. He said the city is
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waiting on a FEMA response, which may determine whether or not the 205 Study will
continue.

3) Callender Street Project Update - Raney said the entire project is to be finished by
mid-September, but the priority is to finish the work around the courthouse first. He said
curb and gutter work may begin Friday.

4) Parking Lots - There was no discussion about parking lots.

The next meeting is scheduled for September 2, 2008.

@4:20:43 p.m., Denton made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

August 6, 2008
Fiscal Year 2009 Budget Workshop

@1:04:59 p.m., Chairman Lahren called a meeting to order in the Commissioner’s
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources; Marilyn Hartley, accounting; Bill Hurley, operations; Don
Holland, auditor; Marty Malone, public citizen; and Linda Budeski, justice court. No
public comment was made.

The meeting was scheduled as a FY *09 budget workshop.

The Commission reviewed proposed Fiscal Year 2009 budgets for the coroner, disaster
and emergency services, justice court and county nurse offices.

@1:48:48 p.m., Lahren recessed the meeting until 3:00 P.M.

Auqust 6, 2008

2:00 P.M. — Commissioners Pie Tasting — Park County Fairgrounds

Auqust 6, 2008
Continue Fiscal Year 2009 Budget Workshop

@3:15:17 p.m., Lahren reopened a meeting from 1:00 P.M. @4:42:20 p.m., Lahren
adjourned the meeting.

Auqust 7, 2008
Fiscal Year 2009 Budget Workshop

@9:11:05 a.m., Chairman Lahren called a meeting to order in the Commissioner’s
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
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Polly Miller, human resources; Marilyn Hartley, accounting; Bill Hurley, operations; Don
Holland, auditor; and Randy Taylor, health department. No public comment was made.

The meeting was scheduled as a FY *09 budget workshop.

The Commission reviewed proposed Fiscal Year 2009 budgets for the accounting and
sanitarian departments and auditor, clerk and recorder, and Commission offices. The
clerk and recorder budget included funds to hire one additional staff member.

@11:28:06 a.m., Lahren adjourned the meeting.

Auqgust 7, 2008
Discuss Commissioners Office Procedures

@1:31:54 p.m., Chairman Lahren called a meeting to order in the Commissioner’s
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Raea Morris, administrative assistant; Polly Miller, human resources; Brett Linneweber,
county attorney; Bill Hurley, operations; and Commission Minutes Clerk John Mueller.
No public comment was made.

The meeting was scheduled to discuss commissioners office procedures.

Raea Morris presented the Commission with protocol she said she would like to
implement in the Commission office to improve communication and keep all individuals
informed of upcoming meetings.

Morris said she would like to begin holding a Monday morning meeting to communicate
the upcoming meeting agenda and go over what meetings have been booked, posted, or
canceled. She proposed those meetings begin on August 18. The Commission said those
meetings would be booked in conjunction with Monday meeting minutes review
meetings.

Morris said she is working with Marc Richards in IT to set up an electronic agenda with
the idea to get away from the black scheduling book in order to have all meeting requests
electronically documented. She said an electronic meeting calendar would enable her to
know who scheduled a meeting and what the meeting is for. Linneweber suggested the
electronic calendar be accessible by the Commission for review on a “view only” basis.
Morris said she will work with Marc Richards on that issue.

Morris inquired about the legality of having a quorum of commissioners. Linneweber
said there is no violation of law if two commissioners’ conversations are not of
significant public interest. He said a problem arises when someone accuses the
commissioners of speaking about business issues outside of a posted public meeting and
people can verify they saw two or more commissioners together outside of a publicly
posted meeting. Lahren said two commissioners are not to be in the same room at one
time outside of a publicly posted meeting.
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Morris asked about building keys and whether she is responsible for organizing a key box
in the Commission Chambers. Commissioner Denton said a key binder is with Bruce
Martin who was tasked with organizing the building keys. Denton said she thought
Martin would organize the keys in the Commission office after he organizes the binder
downstairs.

Morris said she has placed a basket on her desk into which urgent items, such as time-
sensitive contracts, will be placed for commissioners to periodically view as they pass by.
Lahren said it is important Morris tell all three commissioners individually and prod each
if Morris does not get a response from all three commissioners. Morris asked the
commissioners to check the basket’s content whenever they can.

Morris said she is reorganizing the Commission filing cabinets.

Morris asked about bid and proposal processes and procedures. Linneweber and the
Commission said procedures need to be discussed at a department head meeting to
determine the legal and county protocol of how the process should go.

Morris said there have been discrepancies in communications regarding follow-up
meetings. Lahren said the lead person on a project is responsible for informing Raea
about rescheduled or recessed meetings.

Durgan requested Morris monitor action items set by the Commission and whether those
items have been scheduled and/or addressed.

@2:16:55 p.m., Denton made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

August 8, 2008
Fiscal Year 2009 Budget Workshop

@9:05:04 a.m., Chairman Lahren called a meeting to order in the Commissioner’s
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources; Marilyn Hartley, accounting; Marc Richards, GIS/IT; and
Don Holland, auditor. No public comment was made.

The meeting was scheduled as a FY *09 budget workshop.
Marc Richards presented the Commission with a proposed budget for Fiscal Year 2009
for the GIS/IT department. Richards said that department will assume budgetary

supervision over road research and archiving activities.

@11:05:50 a.m., Lahren adjourned the meeting.
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August 9, 2008

1:00 P.M. - Review Cokedale/Eldridge and O'Rea Creek RR Crossing Road Conditions -
Onsite

Larry A. Lahren
Chairman, Park County Commission
Park County, Montana

Denise Nelson
Clerk & Recorder
Park County, Montana
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Commission Meeting Minutes; Park County, Montana
Week of August 11 — 15, 2008

Auqust 11, 2008
County Road Updates

@8:30:00 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Don Holland, auditor; Ed Hillman, road supervisor; Polly Miller, human resources;
Public Citizens Allan Shaw, Mark Hartwig, Mike Adkins, and Chuck Donovan; and
Commission Minutes Clerk John Mueller.

The meeting was scheduled to discuss county road issues.

Public comment was made by Allan Shaw. Shaw spoke via speaker phone and said the
county needs a new road from the end of the ramp to Corwin Springs green box site on
Cinnabar Basin Road. He said the existing gate needs to be relocated and he said he sent
an exhibit to the county. Lahren told Shaw Ed Hillman will contact him and get the
project priced out.

Hillman said he estimates it would take 100 tons of hot patch at $47 per ton to patch
Rock Creek Road. Lahren said the county will prioritize road projects and associated
budgets according to public safety issues.

Hillman said he is working with Belinda VVan Nurden on the road logs to get them up to
date.

Lahren said the county had an agreement with Montana Department of Transportation to
put in a 32-foot wide approach to the railroad track at O’Rea Creek. He said MDT said
Montana Rail Link and the county road superintendent made an agreement to put in a 24-
foot approach, which does not comply with what was originally signed off on on a work
permit. Hillman said no approach work has been completed by the county and he has
never seen a work plan. Hillman and Durgan said they had met with MRL in the past.
Lahren said the project will have to be budgeted for and will have to be done right with
50 feet of asphalt on each side of the crossing.

Lahren said the county is taking out trees from a county right-of-way and putting in some
turnouts in the Whispering Pines area. He said a portable sawmill will be set up at
Whispering Pines and bridge planks can be cut. Hillman said the county can use every
plank he can get.

Lahren said he told Castle Mountain Road citizens in a written letter that road is on the
county road crew’s list of jobs to do and the county will attend to it as the schedule
permits. Lahren said the letter suggested the citizens can do the work themselves if they
get a county work permit and have insurance.
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Lahren said a fuel tank and pump was purchased by the road department without an
approved purchase order. He said grader tires and truck tires were purchased without
unapproved purchase orders. Lahren said reclamite was purchased from Brentag without
a purchase order. Lahren asked Hillman if he is going to follow the county purchase
order policy or not.

Lahren said Hillman told him that all design plans for work permits were in his desk in
the county road shop. Hillman said plans for approaches are in his desk and he said he
told Lahren he had approach permits in his drawer, not work plans. He said there has
never been a work plan that he knows of for Eldridge Road improvements.

Lahren said he needs to see all work plans for Park County. Hillman said he only has one
set of plans for approaches. Lahren said he is looking for plans for the schematic
drawings for Cokedale Eldridge Road that locates culverts and has a map. Hillman said
the county does not have those plans.

Lahren asked when Hillman determined Eldridge Road was a county road. Hillman said
he was told by Jackie Robbins Eldridge Creek Road was a county road to the Gallatin
County line. Lahren said Hillman issued a permit on May 21, 2007 to do 1.2 miles of
improvement work on Castle Mountain Road. Lahren said on November 7 Hillman
requested research on Eldridge Road to determine whether the county owned it. Hillman
said the request was for the upper end of Eldridge Road.

Hillman said he asked the Commission about turning over Fleshman Creek Road to the
city for annexation from the cemetery to Meredith Ranch Road. Hillman said the
Commission will need to make a request to the city to annex the road.

Hillman said a bridge on Hill Road is totally gone beyond repair.

Hillman said a culvert on Fridley Creek is out. Hillman said the fix will cost $6,500 for a
28-foot long bottomless culvert.

Hillman said a bridge on Billman Creek on Miller Drive needs a new deck. He said he
has steel stringers, so a steel deck can be put on the bridge.

Durgan said the county needs to make a decision on the John Deere grader that
Caterpillar now owns. Lahren said CAT paid the county $23,500 for the grader and now
it is asking $26,000 for a buy back.

Durgan made a motion to tell CAT the county is not interested in the grader and will turn
it back. Lahren seconded that motion. Motion passed.

Public comment was made by Mark Hartwig. Hartwig asked about the status of a Deep
Creek Road bridge. Lahren said the bridge is being reviewed by the county attorney.
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Hartwig said cottonwood trees above and below Strong’s cattle guard on Suce Creek
Road may need to be taken out.

Public comment was made by Mike Adkins. Adkins said he respectfully requests a
response to his letter regarding a roller formerly used for county road maintenance.
Lahren said the issue is being reviewed by the county attorney.

Public comment was made by Chuck Donovan. Donovan said a culvert was a foot longer
than the road is now when it was put in on Fleshman Creek Road in 1991. Durgan said
Citizen Julie Kennedy agreed to pay for a section of culvert if the county installs it.

Donovan told Ed Hillman he appreciates the job the county road crew did on Meigs Road
and that the crew did a good job.

Durgan said limbs on Riverside Drive need to be cut from the county right-of-way.

@9:13:42 a.m., Denton made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

Auqgust 11, 2008
Review Minutes for Week of Auqust 4, 2008

@9:18:11 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Commission Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled to review meeting minutes for the Week of August 4, 2008.

The meeting was recessed until 9:45 a.m. to give the Commission time to read and
review the minutes. @11:27:32 a.m., Lahren reopened the meeting.

On Page 1 of 11, Commissioner Denton noted the correct spelling of Gail “Anderson”
and “Shy” Road. On Page 6 of 11, Denton noted the correct spelling of “Parelli.”

Lahren made a motion to accept the minutes as improved. Denton seconded that motion.
Motion passed.

@11:32:50 a.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

Auqust 11, 2008
Personnel Meeting

@11:04:19 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
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Polly Miller, human resources; Brett Linneweber, county attorney; and Commission
Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled to address a personnel issue.

Bill Hurley requested the meeting be closed to the public. Durgan made a motion to
close the meeting. Lahren seconded that motion. Motion passed.

@11:25:00 a.m., Lahren adjourned the meeting.

Auqust 11, 2008
Review Correspondence, Public Contacts and Determine Action Plan

@11:34:40 a.m., Vice-Chairman Durgan called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Bill Hurley, director of operations and Commission Minutes Clerk John Mueller. No
public comment was made.

The meeting was scheduled to review correspondence, public contacts and determine
action plans.

Correspondence included:

e Interoffice memo regarding payroll suggestions

e Memo from Marilyn Hartley re. payroll issues

e Memo from Kevin Larkin re. payroll accountability and requested letter for
payroll functions

e Memo from Brad Shepard re. Bailey bridge and requested work on 9th Street - To
Road Book

e Memo re. certified values

e Memo re. Commissioner Day luncheon in Yellowstone County

e Memo re. energy conference in California

e Memo re. permission to GIS department to use Commission vehicle for fuel map
research

e Memo re. citizen request for county to maintain Monument Avenue and Bannock

Trail in Silvergate

Memo re. Linda Budeski out of office

Memo re. Wilsall Senior Center contractor proof of insurance

Memo re. update on Beartooth Highway work

Citizen comment stating Mt. Baldy, EIk Horn Road and Willow Drive are in poor

condition - To Road Book

Museum director time log - To Miller for review

Memo re. new calendar used by Raea Morris for meeting scheduling

Memo re. permits for EIk Ridge Road - To Road Book

Upper Yellowstone Advisory Committee meeting notice
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e Central Service Mental Health meeting - To Denton for review

e Memo from Lahren re. getting road log books up to date - Lahren said that
responsibility is now Hillman's and VVan Nurden's

e Memo re. teamster election

Memo from Bob Moore re. reprinting the Chronicles of the Yellowstone - The

Commission said the county cannot get involved in such a reprinting

Memo re. notice of Judge Swandall barbecue for community project

Memo re. rejection letter for rabbit/poultry barn bidders

Memo re. subscription notice for the Oil and Gas Journal

Memo from Marilyn Hartley re. accounting office restructuring options

Memo re. payroll clerk office location

Memo re. rebooting of courthouse computer system

Memo re. drunken driving issues in Cooke City and police patrol

Minutes from a national conference on federal lands - To Durgan for review

Memo from MACo requesting county technology presentations to showcase local

government projects

e Memo re. union response to road department vote. Seven of nine county road

department crewmen voted for the teamster. The vote was 7-0.

CHT Monthly Newsletter

Memo from Maria Miller re. HOME project

Public information requests from Marty Malone

Memo from Red Cross seeking financial contributions

Memo from Jim Snyder re. owner/contract agreement for rabbit/poultry barn

Memo from Meagher County re. district meeting - Denton will attend the meeting

Memo re. Jerry Brekke research and 9th Street Island meeting scheduled for

September 2

Memo re. wind energy - To Durgan for review

e Memo re. Park County Deputy longevity pay

e Rabbit/poultry barn contract

@12:01:50 p.m., Lahren made a motion to adjourn the meeting. Denton seconded that
motion. The meeting was adjourned.

Auqgust 11, 2008
Fiscal Year 2009 Budget Workshop

@1:09:14 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources; Marilyn Hartley, accounting; Bill Hurley, operations; and
Don Holland, auditor. No public comment was made.

The meeting was scheduled as a Fiscal Year *09 budget workshop.

The Commission reviewed proposed Fiscal Year 2009 budgets for Weed and Junk
Vehicle, Mechanic, and Road and Bridge departments.
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@4:46:00 p.m., Lahren adjourned the meeting.

Auqgust 12, 2008
Tolmacheve Family Transfer Exemption Appeal

@9:00:48 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Mike Inman, planning; Philip Fletcher, planning; Max Waugh, public citizen — via
telephone; and Commission Minutes Clerk John Mueller.

The meeting was scheduled to address a Tolmacheve Family Transfer exemption appeal.

Planner Mike Inman provided a brief explanation of the 2006 Park County Subdivision
Regulations appeals process and updated the Commission on the history and timeline of
the Tolmacheve and Bunn Family Transfer applications.

In regard to the Bunn Family Transfer, Inman said he questioned why a real estate agent
contacted him in reference to the family transfer. He said a bank phoned him at the
county planning department with a closing date and a buy/sell agreement between the
Bunn Family and a third party, which ultimately resulted in Inman denying the Bunn
Family Transfer because it gave the impression the transfer was an attempt to evade
subdivision review.

In regard to the Tolmacheve Family Transfer, Inman said the same survey from the same
surveying firm from the denied Bunn Family Transfer was submitted as part of the
Tolmacheve Family Transfer application. Inman said, as a result, he was unable to
distinguish between the two transfers. Given the surrounding circumstances and prior
history of the tract of land and the same survey used for two separate family transfer
applications, Inman said he denied the Tolmacheve Family Transfer. Inman said Max
Waugh, son of the purchaser (Tolmacheve), is appealing Inman’s decision.

Inman said under Chapter 5, Section E(2) - Gift or Sale — the Park County subdivision
regulations state an affidavit must be signed by transfer recipients agreeing to not sell a
lot for two years if a transfer creates three or more parcels. Inman said under the current
county regulations a recipient of a two-lot family transfer with no history can legally sell
a lot the next day. Inman said the Tolmacheve Family Transfer, a two-lot transfer,
followed the county regulations. Inman said the history of the denied Bunn Family
Transfer was the only reason he denied the Tolmacheve Family Transfer.

Lahren said the Commission has no reason to deny the Tolmacheve Family Transfer
since it does not violate any Park County regulations.

Lahren made a motion to approve the family transfer as outlined by Mike Inman based on

information provided by Max Waugh and the Finding of Fact the Bunn Family Transfer
is separate from the Tolmacheve Family Transfer, thus the Tolmacheve Family Transfer
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is not evading the Montana Subdivision Platting Act. Durgan seconded that motion.
Motion passed.

Philip Fletcher said with the Tolmacheve Family Transfer there is a presumption of
evasion of county subdivision regulations and it is the burden of the applicant to
overcome that presumption. He said the Commission addressed that burden in their
findings of fact.

@9:27:27 a.m., Lahren made a motion to adjourn the meeting. Denton seconded that
motion. The meeting was adjourned.

Auqgust 12, 2008
Fiscal Year 2009 Budget Workshop

@10:09:14 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources; Marc Richards, GIS/IT; Lois Hatfield, landfill; Bill
Hurley, operations; and Don Holland, auditor. No public comment was made.

The meeting was scheduled as a Fiscal Year *09 budget workshop.

The Commission reviewed proposed Fiscal Year 2009 budgets for the District Court.

@11:42:50 a.m., Lahren adjourned the meeting.

Auqgust 12, 2008
Fiscal Year 2009 Budget Workshop

@1:03:51 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources; Marc Richards, GIS/IT; Lois Hatfield, landfill; Bill
Hurley, operations; and Don Holland, auditor. No public comment was made.

The meeting was scheduled as a Fiscal Year 09 budget workshop.

The Commission reviewed proposed Fiscal Year 2009 budgets for the Planning
department and Landfill.

@3:36:36 p.m., Lahren adjourned the meeting.

Auqust 12, 2008

2:00 P.M. — IT Advisory Committee Meeting — Bill Hurley attended
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August 13, 2008
Fiscal Year 2009 Budget Workshop

@9:01:32 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Sheriff’s Office personnel Wendy Wood, Scott Hamilton, and Allan Lutes; Bill Hurley,
operations; Don Holland, auditor; Polly Miller, human resources; Marilyn Hartley,
accounting; and Bernadette Rambow, accounts payable. No public comment was made.

The meeting was scheduled as a Fiscal Year *09 budget workshop.

The Commission reviewed proposed Fiscal Year 2009 budgets for the Sheriff’s Office,
Search and Rescue, Missouri River Drug Task Force, and Jail.

@11:32:06 a.m., Lahren adjourned the meeting.

August 13, 2008
Personnel Meeting

@11:43:18 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources and Commission Minutes Clerk John Mueller. No public
comment was made.

The meeting was scheduled to address a personnel issue.

Polly Miller requested the meeting be closed to the public. Lahren made a motion to
close the meeting. Durgan seconded. The meeting was closed.

@12:00:34 p.m., Lahren adjourned the meeting.

August 13, 2008

1:00 P.M. - Sign Claims — Commissioners Chambers

August 13, 2008
Fiscal Year 2009 Budget Workshop

@1:33:50 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources; Don Holland, auditor; Marilyn Hartley, accounting; and
YGM museum representatives Bill Edwards, Nancy Edwards, Charlie Rahn, Brian
Sparks, Rick VanAken, Bob Ebinger, Patty Miller, Donna Armentaro, Vern LeDoux, and
Dick Dysart.

The meeting was scheduled as a Fiscal Year 09 budget workshop.
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The Commission reviewed a proposed Fiscal Year 2009 budget for the Yellowstone
Gateway Museum.

@2:38:22 p.m., Lahren adjourned the meeting.

Auqust 14, 2008

9:00 A.M. — Personnel Meeting — Canceled

Auqust 14, 2008
Discussion of Rabbit/Poultry Barn Contract

@9:30:00 a.m., Chairman Lahren called a meeting to order in the Commissioner’s
Chambers. Commissioners Durgan and Lahren were present. Also present was Brett
Linneweber, county attorney; Bill Hurley, operations; Kevin Larkin, treasurer; Kim
Knutson, fair manager; Myron Kovash, public citizen; Dan Gutebier, public citizen; Fair
Board members Daniel Nelson, Mike Adams, and Ed Flatt; Greg Jackson of MACo via
telephone; and Commission Minutes Clerk John Mueller.

The meeting was scheduled to discuss a rabbit and poultry barn contract.

Myron Kovash asked for clarification of contractor insurance requirements for the
rabbit/poultry barn project. Kovash said insurance requirements changed in the contract
from the original bid manual. He said a 10% retainer is now in the contract that was not
in the bid manual.

Linneweber reviewed statutory language pertaining to Kovash’s concerns. Linneweber
said it is state law that $1,000 be withheld on a public works project such as the
rabbit/poultry barn. Referencing Section 5.1.6.2 of the contract, Linneweber said that
section was provided by the architect after the bid was closed. The Commission said to
delete that section requiring a 10% retainer from the contract.

The Commission telephoned Greg Jackson of MACo to obtain advice on the insurance
issues in question. Jackson said the county has contractual liability insurance coverage
and the county would be covered for a claim if a third party was injured during
construction of the building. Jackson said the builder’s risk and owners and contractors
protective insurance is also covered by MACo.

The Commission said Kovash must obtain project specific insurance for the
rabbit/poultry barn construction project. Gutebier said obtaining that insurance will cost
Kovash approximately $265.00. Kovash said that cost was not included in his bid.

Linneweber said he will amend Section 8.6.01 of the contract to state in part “the

contractor shall obtain his own contractor specific liability insurance, and shall indemnify
and hold the county harmless for services performed.” Linneweber said he will eliminate
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Section 5.1.6.2, regarding the 10% retainer figure. Linneweber said he will submit a
memo of the contract amendments to the architect and necessary parties.

@10:04:17 a.m., Durgan made a motion to adjourn the meeting. Lahren seconded that
motion. The meeting was adjourned.

Auqust 14, 2008

10:00 A.M. — Local Emergency Planning Committee — Community Room — Durgan

Auqust 14, 2008

10:00 A.M. — District Meeting — White Sulphur Springs — Denton did not attend

Auqust 14, 2008
Approval of Sabre Communications Myers Flat Radio Site Contract

@1:07:40 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Brett Linneweber, county attorney; Shannan Piccolo, deputy county attorney; Bill
Hurley, operations; Don Holland, auditor; and Commission Minutes Clerk John Mueller.
No public comment was made.

The meeting was scheduled to approve a Sabre Communications Meyers Flat Radio Site
contract.

The Commission reviewed the contract.

Lahren made a motion to approve the contract as prepared and exhibited. Durgan
seconded that motion. Motion passed.

Commissioners Lahren and Durgan and County Attorney Linneweber signed the
contract.

@1:10:50 p.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

August 14, 2008
Fiscal Year 2009 Budget Workshop

@1:07:37 p.m., Vice-Chairman Durgan called a meeting to order in the Commissioners
Chambers. Also present was Don Holland, auditor; Polly Miller, human resources; and
Marilyn Hartley, accounting. No public comment was made.

The meeting was scheduled as a Fiscal Year *09 budget workshop.
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The Commission reviewed proposed Fiscal Year 2009 budgets for Dispatch 911,
AngleLine, library, senior citizens center, predator sheep and predator cattle, Community
Transportation Enhancement Program, Community Development Block Grant, Green
Acres lighting and utilities, Gardiner lighting, and Gardiner sewer.

@1:42:06 p.m., Durgan adjourned the meeting.

August 15, 2008
First Reading for Permanent Ordinance on the Bailey Bridge

@9:08:01 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Durgan and Lahren were present. Also present was Brett
Linneweber, county attorney; Don Holland, auditor; Mark York, Livingston Enterprise;
and Commission Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled to make a first reading of a permanent ordinance on the
Bailey bridge.

Lahren read into the record a first reading of a permanent ordinance for use of the Bailey
bridge.

Lahren made a motion the Commission accept the first reading of the ordinance with the
modification of the meeting times on August 15 and 28. Durgan seconded that motion.
Motion passed.

County Attorney Linneweber said the ordinance is worded the exact same as the
emergency ordinance as far as provisions. He said public comment was considered in
drafting that ordinance. Linneweber said the Commission is permitted to accept public
comment at any time in regards to the permanent ordinance and can make changes to the
ordinance at the final reading based on public comment.

Linneweber said the commission will need to pass the ordinance on August 29 because
the emergency ordinance expires at the end of September.

@9:19:20 a.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

August 15, 2008
Fiscal Year 2009 Budget Workshop

@9:25:05 a.m., Vice-Chairman Durgan called a meeting to order in the Commissioners
Chambers. Commissioners Durgan and Lahren were present. Also present was Don
Holland, auditor; Polly Miller, human resources; Bill Hurley, operations; Richard Wright,
transfer station; Scott Hamilton, sheriff’s office; Allan Lutes, sheriff’s office; and
Commission Minutes Clerk John Mueller. No public comment was made.
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The meeting was scheduled as a Fiscal Year *09 budget workshop.

The Commission reviewed proposed Fiscal Year 2009 budgets for the Transfer Station,
Payment In Lieu of Taxes (PILT), Fair, Human Resources, and Accounting departments.

@2:32:24 p.m., Durgan adjourned the meeting.

Larry A. Lahren
Chairman, Park County Commission
Park County, Montana

Denise Nelson
Clerk & Recorder
Park County, Montana
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Commission Meeting Minutes; Park County, Montana
Week of August 18 — 22, 2008

August 18, 2008
Park County Road Update Meeting

@11:00:07 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. The meeting had been postponed at 8:30 a.m. Commissioners Denton,
Durgan and Lahren were present. Also present was Ed Hillman, road supervisor; Brett
Linneweber, county attorney; Mark Hartwig, public citizen; and Commission Minutes
Clerk John Mueller.

The meeting was scheduled to discuss county road issues.

The Commission reviewed confidential attorney advice in the form of a memo. After
that, County Attorney Linneweber stated that he has concluded that Deep Creek Bottom
Road is a county road. The Commission said Hillman needs to fix the bridge on Deep
Creek Road and a right-of-way needs to be cleared to 60 feet. Hillman said the cheapest
way to fix the bridge may be to install a bottomless culvert to county road standards with
a 24-foot road top. Hillman said it may take two weeks to order a culvert and the job
may take two days to complete. Lahren said all alternative crossing information during
construction will have to be included in the permit and a temporary bridge may need to
be used as a crossing while culvert installation is completed. Hillman said he will price
the culvert and determine an alternative access.

Public comment was made by Mark Hartwig. Hartwig said he does not have a problem
with the county using some of his property at the site to fix the bridge. Hartwig said he
will provide Hillman with a list of owners and tenants living on Deep Creek Road.

Hillman said locates will be done on a culvert on a washout on Pine Creek Road and the
washout will be fixed as soon as locates are found.

Hillman said the bridge on Hill Road on the Shields River near Goat Mountain has to be
replaced and it is something the county road crew cannot do. He said he has a “Bridge
Closed” sign on the bridge but people are still using the bridge. He said MT Fish and
Game said a culvert cannot be put into the creek at that spot. Hillman said a second
access point exists to the ranch served by the bridge. The Commission said it will view
the bridge to determine a course of action.

Lahren said there have been three citizen complaints about road edges being pulled up
after mowing on Mission Creek. Hillman said that procedure is standard.

Lahren said there have been complaints about “No Trespassing” signs on the Mission

Creek county road right-of-way. Hillman said he is sure that is a 100-foot right-of-way
and he will check it out.
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Hillman said he is getting a lot of citizen complaints on Willow Creek Road. He said
caretakers are taking out cattle guards on the Harm’s Ranch.

Durgan said there is very tall sweet clover on Old Yellowstone Trail. Hillman said Winn
Treible is mowing that road this week.

Durgan said he had a message from a woman on Six Mile Road who said she needs to
have the road prepared in order to put down dust control. Hillman said he does not know
when Mark Smith will be up on Six Mile Road.

Hillman said he was going to have Mark Smith prepare Jardine Hill for magnesium
chloride. Hillman said an invoice for $7,800 for magnesium chloride is from Brentag and
Dust Masters spreads it on the road.

Durgan said given the amount of money used from the road budget, magnesium chloride
should not be applied to Jardine Hill. Durgan made a motion the dust control is not put
down this year on Z Hill. Lahren seconded that motion. Motion passed.

Hillman said he has gotten a lot of citizen complaints on Dry Creek Road past the oil in
the South Glastonbury area. He said the citizens want the road graveled. Hillman said
that road needs ditches and gravel, but he does not have the time to do the work. Hillman
said the county recently graded the road. Hillman said the road crew will work on the
road when it gets the time.

Hillman said a bus turnaround will be put in at the intersection of Chicory and Warrior
Roads.

The Commission discussed a green box site access issue brought up by Citizen Allan
Shaw. The Commission said it is not a big problem as it exists and will put it on the back
burner.

@11:37:06 a.m., Lahren made a motion to adjourn the meeting. Denton seconded that
motion. The meeting was adjourned.

August 18, 2008

10:00 A.M. — Review Correspondence, Public Contacts and Determine Action Plan —
Canceled

Auqust 18, 2008
Cooke City Water District Project and Resort Tax Funding Strateqy

@1:09:16 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
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Sandra Kust, Midwest Assistance Program; Kay Whittle, Cooke City Water District; and
Commission Minutes Clerk John Mueller.

The meeting was scheduled to discuss a Cooke City Water District project and resort tax
funding strategy.

Kay Whittle said Cooke City has had trouble for 10 years obtaining funds for a needed
water project. Whittle said Cooke City received $1.7 million from the Farm Bill for the
water project and Rural Development would like to see the town’s resort tax pay for part
of that project as an infrastructure improvement. Whittle said Rural Development wants
$20,000 per year to pay for water system loans and the funds would save resident water
users $25-$30 per month on their water bills. Whittle said as currently written, there is
no provision within the parameters of the resort tax to repay the water project each year,
thus the water district is requesting amending the resort tax for an annual disbursement of
$20,000 to help pay for the water system. Whittle said the district will need the county
attorney's assistance to amend the resort tax for the annual disbursement to get the
amendment on the ballot for Cooke City- area registered voters to vote on.

Durgan made a motion the Commission authorize County Attorney Linneweber to start
the paperwork and get things lined out on the resort tax amendment. Lahren seconded
that motion. Motion passed.

@1:31:35 p.m., Durgan made a motion to adjourn the meeting. Lahren seconded that
motion. The meeting was adjourned.

Auqgust 18, 2008
Discussion of Agenda and Review Minutes for Week of August 11, 2008

@2:12:58 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. The meeting had been postponed at 9:00 a.m. Commissioners Durgan and
Lahren were present. Also present was Raea Morris, Commission executive assistant and
Commission Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled to discuss the upcoming Commission agenda and review
meeting minutes for the Week of August 11, 2008.

Durgan said he had two doctors appointment changes to the upcoming agenda and his
personal schedule.

Lahren requested a revision to Page 1 of 12, sixth paragraph, the second sentence should
read, “He said MDT said Montana Rail Link and the county road superintendent made an
agreement to put in a 24-foot approach, which does not comply with what was originally
signed off on on a work permit.” Lahren requested the fourth sentence read, “Hillman
and Durgan said they had met with MRL in the past.”
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Durgan requested a revision to Page 4 of 12, the last bullet point should read, “Upper
Yellowstone Advisory Committee meeting notice” and on Page 5 of 12 a bullet point
should read, “Memo re. union response to road department vote. Seven of nine county
road department crewmen voted for the teamster. The vote was 7-0.” On Page 6 of 12,
Tolmacheve Family Transfer Exemption Appeal meeting, Durgan noted the correct name
as the “Bunn” Family. On Page 7 of 12, Durgan noted Bill Hurley attended an IT
Advisory Committee meeting. On Page 8 of 12, last paragraph, Durgan noted the correct
spelling of “Vern” LeDoux. On Page 10 of 12, Durgan noted he attended a Local
Emergency Planning Committee meeting.

Lahren made a motion the minutes be approved as corrected. Durgan seconded that
motion. Motion passed.

@2:28:22 p.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

August 19, 2008
Human Resources Development Council Meeting

@8:59:42 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Jeff Rupp, HRDC; Heather Grenier, HRDC; and Commission Minutes Clerk John
Mueller. No public comment was made.

The meeting was scheduled to discuss the Human Resources Development Council.

Jeff Rupp provided the Commission with HRDC’s five year priority needs strategic and
community service block grant plans. Rupp said housing is HRDC’s number-one
priority. Rupp said MSU gave the Bozeman bus system $85,000 and would like to
establish Saturday and Sunday bus routes and an a.m. and p.m. commuter service from
Livingston to Bozeman. He said no vehicle currently exists for that service at this time,
and money from MSU is for one year.

The Commission signed a document verifying it received the plans.

@9:11:42 a.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

Auqust 19, 2008

1:00 P.M. - Senior Citizens Center Meeting — Livingston Senior Center
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August 19, 2008
Department Head Meeting

@1:38:37 p.m., Vice-Chairman Durgan called a meeting to order in the Community
Room. Present was Lois Hatfield, landfill; Linda Budeski, justice court; Kim Knutson,
fair; Belinda VVan Nurden, DES; Suzanne Brown, health department; Mary Anne
Anderson, Extension; Clay Williams, weed/junk vehicle; Dan Hackman, mechanic; Brian
Sparks, museum; Brett Linneweber, county attorney; Randy Taylor, health department;
Allan Lutes, sheriff; Ed Barich, county superintendent; Philip Fletcher, planning; Marc
Richards, GIS/IT; and Ed Hillman, road.

The meeting was scheduled as a department head meeting.

Public Comment — County Attorney Linneweber thanked everyone who helped with the
office move downstairs.

Employee of the Month - Sandy Gordon of the County Attorney's Office was nominated
and appointed employee of the month.

New Business - Marc Richards made an announcement about computer training days to
be held in the Community Room and East and West Rooms on August 20 and 21. Brett
Linneweber said he will be conducting legal training on public information at 11 a.m.
both days.

Durgan said the department head meetings are for the department heads and encouraged
heads to get any agenda items to Commission Executive Assistant Raea Morris.

@1:46:37 p.m., Durgan adjourned the meeting.

August 19, 2008

6:30 P.M. — Urban Renewal Agency Meeting — West Room
6:30 P.M. — Park County Fair Board Meeting — Park County Fairgrounds Office

August 20, 2008

No Scheduled Meetings
Computer training classes were held for all county employees.

August 21, 2008

10:00 A.M. — Park County Issues and Updates — No quorum of Commissioners
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Auqust 21, 2008

10:30 A.M. — Meeting in Clyde Park to Hear Area Residents Concerns — Clyde Park
Town Hall - Canceled

12:30 P.M. — Meeting in Wilsall to Hear Area Concerns and Share Upcoming Agenda —
Wilsall Senior Citizen Center — Canceled

Auqust 21, 2008

1:30 P.M. — Review Correspondence, Public Contacts and Determine Action Plan — No
quorum of Commissioners — Durgan and Director of Operations Bill Hurley reviewed
correspondence.

Auqust 21, 2008

1:30 P.M. - Planning Board Meeting — Community Room
4:00 P.M. — Communications Meeting — Community Room - Canceled
6:00 P.M. — Solid Waste Board Meeting — West Room

August 22, 2008

8:00 A.M. - 5:00 P.M. — Land Use Training — Community Room — Commissioners
Denton and Durgan attended.

Larry A. Lahren
Chairman, Park County Commission
Park County, Montana

Denise Nelson
Clerk & Recorder
Park County, Montana
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Commission Meeting Minutes; Park County, Montana
Week of August 25 — 29, 2008

August 25, 2008
County Road Updates

@8:31:39 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Ed Hillman, road supervisor; Don Holland, auditor; Belinda VVan Nurden, DES; Brett
Linneweber, county attorney; Shannan Piccolo, deputy county attorney; Jim Lippert,
public citizen; Mary Tecca, public citizen; and Commission Minutes Clerk John Mueller.
No public comment was made.

The meeting was scheduled to discuss Park County road issues.

Discussing Deep Creek Bottom Road, Commissioner Lahren said on August 19 at 2:52
p.m. he sent Ed Hillman an email advising Hillman not to proceed on work on that road
before Hank Rate surveyed the project. Lahren said Hillman did not follow Lahren's
directive to have the project surveyed before work was completed. Hillman said he did
not follow that directive.

Hillman said he put in an emergency crossing on Deep Creek on Thursday. Lahren asked
Hillman if the county road crew parked any vehicles off of the metes and bounds right-
of-way. Lahren said Hillman did not go across the bridge to work on Mark Hartwig's
property. Hillman said he went around the east side of the bridge to work. Lahren asked
where the county left the residual gravel pile. Hillman said he did not know there was a
gravel pile.

Lahren said the county road crew cannot go off of the two track trail from the bridge
down to the pavement on Deep Creek Bottom. If the county road crew hits someone’s
jack fence the county will be responsible for fixing it.

Lahren said it appears Citizen Mark Hartwig may have a log deck in a county road right-
of-way, cut trees out of that right-of-way, and cut an approach onto the county right-of-
way on Deep Creek Road.

Lahren said he reviewed a bridge on Lazy Spear U Ranch on Hill Road. Lahren said that
bridge is unsafe and it needs to be closed and it should not be repaired because the
stringers are bad, planks are rotten, along with other failures. Lahren said in his
observation that bridge has to be closed. Lahren said Jerry Brekke is researching whether
Hill Road is a county road.

County Attorney Linneweber said closing the bridge is okay to do so long as there is
another access to properties, which there is.
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Lahren asked Hillman whether it was ever determined Hamilton Creek Road north to the
Meagher County line is a county road.

Hillman said he plans to do cold patch on Rock Creek Road this week. Denton said she
had citizen complaints about that road.

Denton said she had citizen complaints about Willow Creek Road.

Lahren said a citizen told him someone went through their fence and tore it down on
West Boulder Road near the Sweetgrass County line. Linneweber said fixing that fence
is the responsibility of the fence owner.

Hillman said a road crewman is on the Swingley route today from Beaver Creek back.

Linneweber said he spoke with Jim Lippert and the two will work on the legal end of the
Mary Tecca issue which may by default take care of the pragmatic requirements.

Belinda VVan Nurden said she is still entering data into county road logs and is currently
organizing them by date.

Lahren phoned Bill Hoppe regarding Hoppe’s comments that Jardine Road needs to be
maintained. Lahren said Hoppe said the road is almost impassable. Hillman told Hoppe
Mark Smith will be on the road this week to water and grade the road. Hillman told
Hoppe he will view the road on Tuesday.

Lahren said the water on Hoyem’s property is draining well as a result of the culverts that
allowed the water to drain from the property to the wetland on the south side of the road.

@8:58:15 a.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

August 25, 2008
Discussion of Agenda and Review Meeting Minutes for the Week of August 18, 2008

@9:03:47 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Raea Morris, Commission executive assistant; and Commission Minutes Clerk John
Mueller. No public comment was made.

The meeting was scheduled to discuss the upcoming Commission agenda and review
meeting minutes for the Week of August 18, 2008.

The Commission reviewed and updated the upcoming agenda. Durgan said he will have
physical therapy Monday, Wednesday and Friday at 4 p.m. The Commission said it
would like to resume end-of-the-week county road update meetings and scheduled a
meeting for August 29 at 8:30 a.m.
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Lahren said Jerry Brekke will be holding a meeting to give a written and verbal report on
his right-of-way research findings on 9th Street Island.

Reviewing meeting minutes, Denton requested a revision to Page 3 of 6; second
paragraph the fourth sentence should read, “Whittle said as currently written, there is no
provision within the parameters of the resort tax to repay the water project each year, thus
the water district is requesting amending the resort tax for an annual disbursement of
$20,000 to help pay for the water system.” Denton said public meetings scheduled in
Wilsall and Clyde Park for August 21 were canceled because she was ill.

Durgan requested a revision to Page 1 of 6; sixth paragraph, the first sentence should
read, “Hillman said the bridge on Hill Road on the Shields River near Goat Mountain has
to be replaced and it is something the county road crew cannot do.” On Page 2 of 6; sixth
paragraph, the first sentence should read, “Hillman said he has gotten a lot of citizen
complaints on Dry Creek Road past the oil in the South Glastonbury area.” On Page 2 of
6; the seventh paragraph should read, “Hillman said a bus turnaround will be put in at the
intersection of Chicory and Warrior Roads.” Durgan said no meetings were scheduled on
August 20, but computer training classes were held for all county employees. Durgan
said a 4:00 P.M. communications meeting was canceled. Durgan said he and Denton
attended an August 22™ Land Use Training session.

Denton made a motion to accept the minutes as amended. Lahren seconded that motion.
Motion passed.

@9:30:04 a.m., Durgan made a motion to adjourn the meeting. Denton seconded that
motion. The meeting was adjourned.

Auqust 25, 2008
Review Correspondence, Public Contacts and Determine Action Plans

@10:01:15 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Bill Hurley, operations; Shannan Piccolo, deputy county attorney; Patty Miller, public
citizen; and Commission Minutes Clerk John Mueller.

The meeting was scheduled to review correspondence, public contacts and determine
action plans.

Public comment was made by Patty Miller. Miller said she needs to edit 30 hours of
Livingston historical film that was started in 2006. Miller asked for the Commission's
endorsement and a letter of support for the project to ask for a gift of money from the
Urban Renewal Agency to assist in the project.
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Lahren said Miller needs to give the Commission a template of addresses and provide a
brief overview of what the project is and the Commission will submit the letter of
support.

Lahren signed a “Task Order 09-07-6-11-037-0 To Park County Unified Government
Master Contract that Covers the Period of July 1, 2005 through June 30, 2012 submitted
by and to be returned to Suzanne Brown of the county health department.

County Attorney Linneweber requested Deputy County Attorney Shannan Piccolo be
granted remote access to the Park County network email and servers for work purposes.
The Commission advised Piccolo to discuss the request with GIS/IT Manager Marc
Richards. The Commission said it concurs with whatever decision on the matter
Richards and the county attorney's office comes up with.

Lahren signed off on invoices for fair expenses, a rabbit and poultry barn, office supplies,
and repair bills for transfer station trucks.

Durgan and Denton reviewed other invoices for signatures and payment.

Durgan said a request came through for a life agriculture exemption from George and
Gail Kamps to approve an aggregation of parcels. Durgan said he began processing that
request through the planning office.

Bill Hurley said there has been no response from Montana DEQ regarding a Gardiner
Sewer District discharge violation. Hurley said the information has been placed in the
sewer file.

Durgan said the next RC&D meeting will be on Sept 15 at 1:00 P.M. in White Sulphur
Springs.

Hurley said he recommends a revenue and cash account in the county's 911 budget for a
Myer's Flat contract.

Durgan said accounting and Auditor Holland questioned whether there can be exploration
of annexation of Green Acres into the city.

Lahren reviewed a memo dated August 14 regarding weekly inspections and a
maintenance schedule of 9th Street Bridge that need to be completed per discussions with
engineers. Lahren submitted the memo to Raea Morris for Ed Hillman's signature and a
copy was inserted into the county road book.

Durgan said he and Hurley reviewed correspondence binders on August 21 and
designated information appropriately.

Lahren said he met with MDT personnel about the Bailey bridge and received a quote of
in-kind bridge components and installation costs. He said the county owns the decking
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on the bridge and the county can buy the Bailey bridge from MDT for $273,768. Durgan
said a discussion about what to do with the existing 9th Street Bridge is necessary.
Lahren said a feasibility study needs to be completed. Lahren asked where the county
will come up with the money to purchase the bridge.

ACTION ITEMS: The Commission returned three items to the binder as action items for
further review. 1) The Bailey bridge item. 2) A Fiscal Year ‘08 U.S. Department of
Homeland Security Emergency Management Performance Grant in the amount of
$16,780. 3) Caterpillar road grader lease information.

@11:03:25 a.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

August 25, 2008
Department Head Meeting

@11:08:09 a.m., Auditor Don Holland called a meeting to order in the Community Room
of the City/County Building. Present was Philip Fletcher, planning; Bruce Martin,
maintenance; Colleen Singer, sheriff’s office; Belinda VVan Nurden, DES; Brett
Linneweber, county attorney; Larry Lahren, commissioner; Denise Nelson, clerk and
recorder; Randy Taylor, health department; Polly Miller, human resources; Richard
Wright, transfer station; Suzanne Brown, health department; Lois Hatfield, landfill; Ed
Hillman, road; Nacoma Barton, clerk of court; June Little, clerk of court; Dan Hackman,
mechanic; Mary Anne Anderson, Extension; Kris Denton, commissioner; Kim Knutson,
fair; Bernadette Rambow, accounting; Wendy Wood, search and rescue; Jay O’Neill,
sheriff’s office; Bill Hurley, operations; Brian Sparks, museum; Marilyn Hartley,
accounting; and Commission Minutes Clerk John Mueller. No public comment was
made.

The meeting was scheduled as a mandatory department head meeting.

Holland said the meeting was scheduled to develop standardization of usage of budget
codes for uniformity in the Budgetary Accounting and Reporting System (BARS) for
Montana Cities, Towns and Counties.

Holland provided each department head with a list of recommended budget codes to use
to streamline the number of codes used in each department and maintain uniformity in
codes across departments.

Department heads asked Holland what budget line items to use for various expenses and
services.

Miller asked department heads to let her know if they are not using codes or why they are
changing codes in order for the new coding effort to work effectively.

@11:55:33 p.m., Holland adjourned the meeting.
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August 25, 2008
Fiscal Year 2009 Budget Workshop

@1:20:27 p.m., Vice-Chairman Durgan called a meeting to order in the Commissioner’s
Chambers. Commissioners Denton and Durgan were present. Also present was Polly
Miller, human resources and Marilyn Hartley, accounting. No public comment was
made.

The meeting was scheduled as a FY *09 budget workshop.
@3:44:13 p.m., Durgan adjourned the meeting.

Auqust 26, 2008
Fiscal Year 09 Budget Workshop

@9:04:12 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources, Bill Hurley, operations; and Don Holland, auditor. No
public comment was made.

The meeting was scheduled as a Fiscal Year *09 budget workshop.

@11:50:00 a.m., Lahren adjourned the meeting.

Auqust 26, 2008

12:00 P.M. — Airport Meeting — Clark’s Crossing — Durgan and Hurley

Auqust 26, 2008
Extension Office Review of Monthly Report

@1:03:10 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, and Lahren were present. Also present was Mary
Anne Anderson, Extension; Tracy Brewer, Extension; and Commission Minutes Clerk
John Mueller. No public comment was made.

The meeting was scheduled to provide the Commission with an Extension Office review
of its monthly activities.

Brewer and Anderson provided the Commission with a review of Extension office
trainings and activities for the month of July.

Brewer said she attended an agriculture emergency preparedness training in Helena with
a focus to inform agriculture agents about the possibilities of agriculture emergencies
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such as a foot and mouth disease outbreak and necessary protocol to take in such an
event. Brewer said she will talk with Belinda VVan Nurden of Disaster and Emergency
Services about the issue and discuss development of an agriculture component of the
county’s DES emergency plan.

Lahren said he recommends Brewer develop such a plan and create a newsletter and/or
mailing list of contact information and directives of what to do should a natural or
biological agriculture or livestock emergency occur. Denton said she recommends
Extension possibly consult the Local Emergency Planning Committee on the issue as
well.

Anderson said she is interested in holding an Alzheimer’s caregivers workshop. She said
that workshop would be a five-week class and focus on nutrition, how to set up a home
for a patient, provide an overview of the disease, and discuss what onset symptoms look
like. Anderson asked whether the county would be interested in supporting such a
workshop or permitting use of the Community Room.

Anderson said she may obtain lecturers and specialists from Bozeman for the workshop.
Lahren said the workshop would be a community service and Anderson could possibly
coordinate with Nurse Suzanne Brown of the county health department and Livingston
HealthCare. Anderson said it may be most productive to hold a workshop in Livingston,
Clyde Park, and Gardiner and she will put the word out to assess interest.

Lahren said it needs to be determined whether aerial photographs from the Farm Services
Administration are on loan to the county or the Extension agent and loan arrangements of
those photos need to be defined. Lahren said the photos are getting close to archival
material and need care in handling. He said they need to be digitalized for records
purposes and they should not be taken from the building.

@1:22:13 p.m., Lahren made a motion to adjourn the meeting. Denton seconded that
motion. The meeting was adjourned.

Auqust 26, 2008
Cooke City Community Center Project and Related Resort Tax Financing Strategies

@1:30:22 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Brett Linneweber, county attorney; Cooke City citizens Donna Rowland, Bev Chatelain,
and Betty Sommers; Rocky Mountain RCD representatives Sarah Hamlen and Josh
Kellar; and Commission Minutes Clerk John Mueller.

The meeting was scheduled to discuss a Cooke City Community Center project and
related resort tax financing strategies.

Josh Keller provided an overview and history of the project and the project’s future goals.
Keller said the Northern Rocky Mountain Resource Conservation and Development has
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been involved in the project since 2002 when the community decided it needed a public
center. He said the driving force behind the resort tax was to build the community center.

Sarah Hamlen provided a review of the project since April 2008. Hamlen said the project
was to be bid on in April but a hurdle with the resort tax occurred when the community
center committee attempted to formalize the bid process. Hamlen said former county
civil attorney Tara DePuy said the Park County Commission is responsible for the resort
tax as the governing entity, so the committee asked for an annual percentage of the resort
tax be allocated to fund the center project, which was not possible by law. Hamlen said
the committee obtained legal counsel and learned a ballot initiative is necessary with
amended petition language that allocates an annual resort tax money percentage. Hamlen
said the committee has been working on a project budget with an architect and contractor
to coordinate with the resort tax match money percentage. She said it appears the county
will be responsible for signing the loan documents on this project. Hamlen said the
committee would like to commence construction of the project next spring.

County Attorney Linneweber said registered voters and not deeded property owners
would comprise eligible voters for the ballot initiative. Linneweber said he suggests the
Commission obtain proof of the minimum bottom line of guaranteed income if it
approves the project. Linneweber said if the Commission agrees to a dollar amount that
is not covered by the resort tax, that amount will come out of the county reserves budget.
Linneweber said the current Commission cannot bind a subsequent commission to an
agreement.

Hamlen said no more than 50% of the resort tax will be allocated through any of the
projects that are looking to do long term financing from the resort tax. She said that
would permit long term planning and ensure enough money will remain in the resort to
tax to pay for project debts.

Linneweber said no more than 33% of a resort tax budget can be saved on an annual
basis, however they can put money into a capital improvement fund. Linneweber said
money in a capital improvement fund does not get returned if a particular project does not
go through and unspent funds must be spent on another capital improvement project.

Hamlen said $177,000 of resort tax money is left from prior resort tax allocations. She
said the current contract states that money must be spent by December 31, 2008 unless
the Commission amends the contract to roll it into a capital improvement fund.

Linneweber said there is a provision in Montana contract law allowing for an alternative
project delivery contract. Such a contract allows for a general contractor to take steps for
significant savings, such as in-kind services and donating of supplies, as well as allowing
for his overall bid to be less.

Keller said Cooke City faces significant construction obstacles, such as the need to obtain

design-build services because the community is so remote and contractors have difficulty
obtaining permits for mobilization of equipment through Yellowstone Park in winter.
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Keller said the economy creates unknowns of construction costs and staying within a
budget, contractors available locally, and avenues for community support and
volunteerism to construct the center are issues that may enable an alternative project
delivery contract.

Hamlen said the committee is working toward establishing a debt-service agreement with
the county with the resort tax as a guarantee fund, and after that time it can provide a
more detailed project plan and financial numbers. Durgan said he suggested the group
work with the community and legal counsel to determine what percentage of the resort
tax is appropriate to use for the project.

Keller said 84% of the resort tax collected is permissible for capital improvements on the
ballot initiative. Keller said the committee is working with the architect and the design
committee to get construction costs down to $500,000 of which $177,000 is already
allocated. She said potentially $200,000 to $300,000 may come off the top of that figure
because money is already in a capital improvement fund.

Citizen Bev Chatelain said the committee will continue local community fundraisers to
support the project. She said the committee has raised $83,000 for the project through
donations, which has been spent on down payments and demolition fees for the
construction site.

Linneweber said he encourages the Commission to authorize the group to retain its
attorney who put together West Yellowstone’s resort tax. Hamlen said having a second
set of attorney eyes on paperwork would make the group feel more secure.

Hamlen read a list of four requests the committee would like the Commission to grant.

Durgan made a motion the Commission allow for an amendment of the current contract
to allocate any remaining funds in an account not expended by December 31, 2008 to a
capital improvement fund. Lahren seconded that motion. Motion passed.

Durgan made a motion the community of Cooke City/Silver Gate conduct a special ballot
initiative regarding distribution of funds of the Cooke City resort tax per a mail-in ballot.
Lahren seconded that motion. Motion passed.

Durgan made a motion the Park County Commissioners designate someone within the
county to work through the loan structure and bidding requirements and assist the
community in developing its loan for the project. Lahren seconded that motion. Motion
passed.

Durgan made a motion the community be authorized to utilize outside counsel with
respect to the proposed amendment of the current resort tax and authorize payment for
the council with existing resort tax revenues. Lahren seconded that motion. Motion
passed.
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Durgan made a motion to amend the first motion to specify the motion is with respect to
the Shoofly Community Center. Lahren seconded that motion. Motion passed.

Durgan made a motion to clarify the fourth motion to specify the use of outside counsel
and use of revenues to pay for counsel is with respect to the Shoofly Community Center.
Lahren seconded that motion. Motion passed.

@2:29:02 p.m., Lahren made a motion to adjourn the meeting. Denton seconded that
motion. The meeting was adjourned.

Auqust 26, 2008
Fiscal Year 2009 Budget Workshop

@2:36:35 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources, Bill Hurley, operations; and Don Holland, auditor. No
public comment was made.

The meeting was scheduled as a Fiscal Year *09 budget workshop.
@4:16:07 p.m., Lahren adjourned the meeting.

Auqust 26, 2008
Personnel Issue

@4:30:36 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Bruce Martin, maintenance; Brett Linneweber, county attorney; and Commission
Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled to address a personnel issue.

Lahren said the meeting was scheduled to discuss the potential the county maintenance
position may be reduced to a halftime position.

Bruce Martin said mowing lawns, plowing snow, taking care of Green Acres and
spraying are the activities he spends the most of this time completing as the county
maintenance personnel. Lahren said the county is considering outsourcing some of those
duties.

Martin said he does not understand the reason for the proposal since the maintenance
position has been a fulltime position for the nine years he has been employed by the
county. Durgan said in discussions with Weed Supervisor Clay Williams, Williams said
his department could pick up the mosquito part of the maintenance duties. Durgan said if
the Commission outsourced grass cutting there would not be that much for the
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maintenance position to do other than regular building maintenance. Durgan said that
cutback would save the county on salary and benefits.

Martin asked when the proposal would go into effect. Durgan said it will be upon
approval of the budget. Linneweber said sufficient notice will need to be given to Martin
in this course of action, and Linneweber said he will visit with MACo about the issue.

@4:35:48 p.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. Motion passed.

August 26, 2008

5:00 P.M. - Yellowstone Gateway Museum Board Meeting — Yellowstone Gateway
Museum

Auqgust 27, 2008

9:00 A.M. - Sign Claims — Commissioners Chambers

Auqust 27, 2008
Discuss Landfill Charges from Various Departments

@10:30:08 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Lois Hatfield, landfill; Richard Wright, transfer station; Bill Hurley, operations; Dann
Babcox, PCRFD#1; Bruce Martin, maintenance; Kim Knutson, fair; Mike Adams, fair
board; and Commission Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled to discuss landfill charges from various departments.

Commissioner Lahren said the landfill and transfer station are enterprise entities
operating on a fee-based system and not taxes. He saidfor accounting and control
purposes the entities need to get paid for refuse they take in. Lahren said the landfill has
a limited life so the county needs to know how much garbage is being dumped by county
entities. The Commission said starting with Fiscal Year 2009 budgets, all departments
who will take refuse to the landfill must budget for the $45/ton cost to dump.

The Commission said the fair board needs to budget for fair chips for next year and the
same will apply for the Transfer Station. The caretaker’s house and fair office need to be
charged $185 apiece, which permits two tons of refuse dumped in the landfill free of
charge. The Commission said it will waive the fee for this year or find money in the
Commission budget to pay for rabbit and poultry barn demolition because the agreement
with the Commission and fair board was that fee would be waived.

Bruce Martin asked how he should charge for broken furniture from the courthouse
because he does not know who threw it out. Durgan said it should come out of the
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maintenance fund. The Commission said it will pay for trash from the courthouse by the
ton.

Referencing the bidding of the rabbit and poultry barn demolition and subsequent
disposal of demolition, Hatfield said jobs should never be bid like that if refuse is going
to go to the landfill. She said it should be in bidders’ bid to cover disposal of refuse from
jobs.

The Commission said any future bids shall state the contractor is responsible for the total
removal of all material from the site by the appropriate date and the rate to dump
appropriate materials in the landfill will be $45/ton.

@11:11:59 a.m., Lahren made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.

Auqgust 27, 2008
Signing of Grant in Support of Growth Policy Outreach Public Education Program

@11:13:24 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Mike Inman, planning; Philip Fletcher, planning; Bill Moser, public citizen; Chuck
Donovan, public citizen; and Commission Minutes Clerk John Mueller. No public
comment was made.

The meeting was scheduled to sign a grant in support of the growth policy outreach
public education program.

Mike Inman said the planning department was awarded a Sonoran Institute Smart Growth
Coalition grant of $5,000 through an award letter. Inman said County Attorney
Linneweber reviewed the letter, which doubles as a contact.

Inman said by the end of July 2009 the planning department is required to provide a
summary of the education project outcome relative to project design, include lessons
learned and a summary of how the grant funds were expended as part of the final report.
Inman said a separate account will be set up through the accounting office and monies
not expended must be returned to the Sonoran Institute. Philip Fletcher said he expects
most of the grant money to be spent by mid or late October of this year.

Durgan made a motion the Commission accept the award based on the provisions in the
contract. Denton seconded that motion. Motion passed.

The Commission and Planner Philip Fletcher signed the contract.

@11:21:34 a.m., Durgan made a motion to adjourn the meeting. Lahren seconded that
motion. The meeting was adjourned.
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Auqust 27, 2008
Fiscal Year 2009 Budget Workshop

@2:09:44 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources; Don Holland, auditor; Bill Hurley, operations; Wendy
Wood, search and rescue; Sheriff’s Office Personnel Scott Hamilton, Colleen Singer, and
Allan Lutes. No public comment was made.

The meeting was scheduled as a Fiscal Year *09 budget workshop.

The Commission reviewed a proposed FY 09 budget for the Sheriff’s office and search
and rescue department.

@4:43:41 p.m., Lahren adjourned the meeting.

Auqgust 28, 2008
Second Reading for Permanent Ordinance on Bailey Bridge

@8:41:13 a.m., Vice-Chairman Durgan called a meeting to order in the Commissioners
Chambers. Present was Shannan Piccolo, deputy county attorney; Mark York,
Livingston Enterprise; Public Citizens Steve Phillips, Margo Aserlind, Thomas Keyser,
and Sheri Kyser; and Commission Minutes Clerk John Mueller.

Durgan read into the record a permanent ordinance for use of the Bailey Bridge over the
Yellowstone River at 9th Street. It was the Commission’s second reading of the
ordinance.

Deputy County Attorney Shannan Piccolo said an incorrect citation of Montana Code
Annotated from the first reading was corrected.

Durgan opened the meeting to public comment.

Citizen Sheri Kyser asked if there will be enforcement of improper uses of the Bailey
bridge. Durgan said there is supposed to be enforcement, although the sheriff's office
cannot station a deputy at the bridge. Kyser asked the status of getting a new bridge.
Durgan said the Commission is in discussions with the Montana Department of
Transportation about possibly purchasing the Bailey bridge. Durgan said the
Commission intends to do a feasibility study to address all potential problems and
variables the Commission needs to consider when repairing or replacing a permanent
bridge.

Citizen Margo Aserlind asked if there is a signaling device that would enable motorists to

know whether a vehicle is crossing the bridge. Durgan said the Commission is
researching that option, as well as additional lighting for bridge approaches. Aserlind
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said citizens are concerned about winter driving on the bridge. Durgan said discussions
with the county road supervisor are in progress about that issue. Aserlind asked if
citizens can report license numbers of individuals not permitted on the bridge or island.
Durgan said they can do that. Aserlind said the citizens are thankful a fire truck is
available on the island and ambulance access is possible.

Citizen Steve Phillips said coming off the bridge on the mainland said in the winter will
be difficult and suggested possibly making a three-way stop at that location. Phillips said
it is a lot of money to do a feasibility study and that money could possibly go to another
effort. Durgan said after the budget of '09 is finished the Commission will be devoting
more time to the 9" Street Island bridge issue. Phillips said septic tanks on the island
may need to be pumped and currently they cannot be. He asked the maximum gross
vehicle weight of the bridge. Durgan said he does not have that figure at this time.
Phillips said he owns trailer homes on the island, which will require a bridge across the
river of at least 16 feet in width.

Durgan said the existing Bailey bridge may be in place two or three years and the
ordinance he read today will become active within 30 days. Piccolo said the permanent
ordinance needs to be signed on August 29 in order to avoid a lapse in the temporary and
permanent ordinances.

Durgan said the Commission will sign the permanent ordinance August 29, 2008.

@9:10:07 a.m., Durgan adjourned the meeting.

Auqgust 28, 2008
Consider Gardiner Sidewalk Certificate of Survey Services

@10:05:08 a.m., Vice-Chairman Durgan called a meeting to order in the Commissioners
Chambers. Present was Lori Benner, grants coordinator; Joe Gross, citizen; Harry Piatt,
citizen; and Commission Minutes Clerk John Mueller.

The meeting was scheduled to consider a Gardiner sidewalk certificate of survey
services.

Grants Coordinator Lori Benner updated the Commission on the status of the Gardiner
Sidewalk Project. Benner said review of citizen comments resulted in the Commission
deciding completion of an official certificate of survey was necessary to determine the
county-right-of way boundaries in order to complete construction of the project.

Benner read into the record a portion of a letter from Bill Lloyd of Great West
Engineering addressing resident concerns with potential on-street parking problems with
desired street, sidewalk and gutter widths.

Benner submitted a cost estimate of $1,800 from Hank Rate to locate property corners on
the north side of Stone Street. Rate said in his letter he could set permanent monuments
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instead of hubs to delineate the county right-of-way boundary and prepare an
informational Certificate of Survey for the record for an additional $800.

Public comment was made by Harry Piatt. Piatt said he lives on a property at Stone and
3rd Streets that will be impacted if the proposed sidewalk backs up to the county right-of-
way per the latest construction proposal. Piatt said he did not have the property surveyed
when he bought it and said his property value could be significantly affected if the
sidewalk is constructed where proposed. Piatt said he does not want a sidewalk right
outside of his master bedroom, but he said legally the county owns the right-of-way
directly up to his home. Piatt questioned whether the sidewalk could be constructed on
the south side of the street, saying no retaining walls would be necessary on the south
side of the street where many will be necessary if the sidewalk is constructed on the north
side of the street.

Public comment was made by Joe Gross. Gross said there has not been a question about
parking on the south side of the street.

Benner said she will contact Floyd to get some feedback about constructing the sidewalk
on the south side of the street.

Durgan said the Commission will recess the meeting and reconvene on the issue at 11:30
a.m., on August 29.

@10:38:36 a.m., Durgan adjourned the meeting.

Auqgust 28, 2008

11:00 A.M. — Cooke City Community Meeting - Cooke City Fire Hall — Denton

Auqust 28, 2008
Review Correspondence, Public Contacts and Determine Action Plan

@1:30:40 p.m., Vice-Chairman Durgan called a meeting to order in the Commissioners
Chambers. Present was Bill Hurley, operations; Raea Morris, executive assistance; and
Commission Minutes Clerk John Mueller. No public comment was made.

The meeting was scheduled to review correspondence, public contacts and determine
action plans.

Durgan and Hurley reviewed three carry over items from the last correspondence
meeting. Durgan said the Commission will review a Bailey bridge memo at its
September 4 correspondence meeting.

Correspondence included:
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Memo from Jerry Brekke re. Nelson Spring Creek Road was designated a county
road in 2000 — To Road Book

Memo re. Every Child Matters program — Raea Morris will email the program for
information

Heard Across Montana newsletter - To Hurley for review

Memo re. Highways for Life conference in lowa

Memo re. Pine Creek Road closure August 25

Memo re. cost of living in Bozeman is 6% above national average

Americans for Balanced Energy Choices newsletter - To Commissioner Denton
for review

Memo re. Prospera Tech Alliance

Memo re. computer training days thank you

Memo re. Montana GOP

Memo re. resolution agriculture issue

Memo re. Montana Department of Justice Criminal Records fingerprinting
services

Memo re. JSEC meetings to begin again in September at Job Service - To Denton
for review

Memo re. activities at Gardiner’s Arch Park August 31 and September 27 - To file
Memo re. MACO information and PILT funding — The issue will be discussed at
the next correspondence meeting

Memo re. Forest Service legal access in Crevasse Mountain area — The issue will
be discussed at a scheduled meeting this week

Outdoor recreation grant brochure — This issue will be reviewed at the next
correspondence meeting

Sonoran Institute monthly newsletter

Memo re. Deep Creek crossing installation - To Road Book

Memo from planning office re. Ameya Preserve Phase | final plat extension
request — The issue will be discussed at a scheduled meeting on August 29
Memo re. RC&D board meeting on Sept 15 in White Sulphur Springs - Durgan
will attend that meeting

Memo re. rabbit and poultry barn demolition crew certificate of liability - To file
Humane Society of Montana newsletter

Invoice from Oasis Environmental re. 9th Street Bridge work - The Commission
will consult AP Clerk Bernadette Rambow to see if the invoice was paid

Report on veteran's burial

Memo re. Cooke City, Coulter and SilverGate Chambers of Commerce resort tax
Wind Power update - To Durgan for review

Memo and brochure on brownfield workshop in Missoula - To sanitation office
for review

Memo from Lahren to Linneweber re. Deep Creek culvert - To Road Book
Citizen letter re. request to purchase county property - ACTION ITEM to
consider

Memo re. issue of aerial maps in Extension - To file
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Memo from Marty Malone re. Extension aerial maps and cabinet maps - To file
Memo from County Attorney Linneweber requesting remote access to server for
deputy attorney - The Commission granted that request

Memo re. MT DES update

Yellowstone Gateway Museum director timesheet - To Polly Miller for review
Memo re. status of Cannon basement printer

Memo re. MACO conference in Hamilton

Citizen county road work permit application for Swingley Road

Memo re. Deep Creek Bottom Road rights-of-way - To Road Book

Red Lodge Clearinghouse newsletter - To Durgan for review

Northern Rocky Mountain RC&D natural resources application and meeting - To
Durgan for review

Memo re. draft response to DEQ Gardiner discharge situation - The issue has
been addressed

Memo re. drunken drivers

Memo re. Whispering Pines Road - To Road Book

Public information request - The Commission and Linneweber reviewed - To file
Certificate of liability insurance for Herman Steel re. Tom Miner Basin radio
antenna

Memo re. Bearthooth Highway construction improvements updates - To bulletin
board

Governing magazine - To Durgan for review

Memo re. flags at half staff

Memo re. county computer training schedule

Memo from MT Dept of Revenue re. statewise mill levies - To treasurer and clerk
and recorder for review

Memo re. proposed Montana state transmission line from NorthWestern Energy

@2:35:58 p.m., Durgan adjourned the meeting.

August 28, 2008

2:00 PM — Fiscal Year 2009 Budget Workshop — Canceled

August 28, 2008

6:00 PM — Solid Waste Board Meeting — West Room — Minutes available at
www.parkcounty.org or in the Commission office

August 29, 2008

Park County Road Updates Meeting

@8:43:58 a.m., Vice-Chairman Durgan called a meeting to order in the Commissioners
Chambers. Commissioners Denton and Durgan were present. Also present was Ed
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Hillman, road foreman; Brett Linneweber, county attorney; and Commission Minutes
Clerk John Mueller. No public comment was made.

The meeting was scheduled to update the Commission on Park County road issues.

The Commission reviewed Hillman’s weekly road crew work schedule. Durgan said the
emergency access cattle guard was put in place at Deep Creek in the first part of the
week.

Durgan said Citizen Bill Strong said he thinks a 60-foot right of way exists from his cattle
guard to the bridge and past the bridge heading east. Hillman said that is not the case and
the right-of-way starts on the west side of the bridge. Durgan said that is true between
Strong’s gate and the bridge. Hillman said some people he has talked to say that is not
the case and the county needs to get it figured out. Hillman said according to Barney
Hallin the cattle guard to the bridge is metes and bounds and on the west side of the
bridge it starts a 60-foot right-of-way about 100 feet to the end of the road. Hillman said
Strong thinks the 60-foot right-of-way starts at the cattle guard.

Durgan said Strong wants the exact dates the 60-foot easement was granted.

Durgan said putting in a wider cattle guard in Strong’s gate was discussed and Strong
asked if the 24-foot cattle guard there would suffice.

Durgan said a citizen who took a skidder up Deep Creek needs to get it out of there and

the individual wants to know when the county will have the bridge fixed. Hillman said

he has the paperwork and permit approved from Montana Fish and Game for the project
but does not from the Army Corps of Engineers. He said the road crew will not start on
the bridge until it gets that permit.

Hillman said he put in a request for a road approach permit for Swingley Road and has
not heard anything back from the Commission.

Hillman said he asked the Commission to ask the city of Livingston to annex Fleshman
Creek Road to maintain the road up to Meredith Ranch. Hillman said the Commission
has to submit a letter to the city for that annexation.

Hillman said a new culvert has been installed on Pine Creek Road after waiting two days
for Qwest to bury a cable.

Hillman said Rock Creek in Clyde Park will be patched next week and that was on the
agenda this week had Pine Creek been completed earlier.

@9:01:26 a.m., Denton made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.
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Auqust 29, 2008
Consider a Request to Extend the Final Plat for Ameya Preserve Phase 1

@9:02:16 a.m., Vice-Chairman Durgan called a meeting to order in the Commissioners
Chambers. Commissioners Denton and Durgan were present. Also present was Philip
Fletcher, planning; Brett Linneweber, county attorney; Stan Feagler, Ameya; Greg Finck,
Allied Engineering; Joby Sabol, Ameya attorney; and Commission Minutes Clerk John
Mueller. No public comment was made.

The meeting was scheduled to consider a request to extend for one year the final plat
approval for Ameya Preserve Phase I.

Planning Director Philip Fletcher provided the Commission with a review of the Ameya
history. Fletcher said the Ameya Preserve Phase | preliminary plat application was
conditionally approved by the Commission on October 4, 2006. He said the applicant
requested a one-year extension of the final plat deadline of October 4, 2008 on April 17,
2008. Fletcher said the planning department approved the request pursuant to Section V-
B.8 on April 28, 2008. Fletcher said the requested one-year extension would expire
October 3, 2009.

Fletcher said official approval of the extension must come from the Commission as the
governing body. Fletcher suggested the Commission ask an Ameya representative why it
needs a one-year extension.

Joby Sable said the requested extension to the final plat is a result of a land sale
transaction that occurred with an Ameya neighbor. He said that sale required reworking
of the master plan and how the property would be developed.

Commissioner Durgan asked if Phase | or Phase I is still going to progress, whether
development will occur or if the development is in a holding pattern.

Sable said the extension would give the developer one more construction season to install
roads and sewers. Sable offered to provide the county with a monthly or bimonthly
progress account of the development if desired. Stan Feagler said he has been working
with the county planning department to keep it updated of the development’s progress.

County Attorney Linneweber said he has no reservation in denying the extension request.
Durgan said he agreed and feels the planning department agrees as well.

Denton made a motion to extend the final plat of Ameya Preserve Phase | to an October
3, 2009 deadline. Durgan seconded that motion. Motion passed.

@9:16:43 a.m., Denton made a motion to adjourn the meeting. Durgan seconded that
motion. The meeting was adjourned.
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Auqust 29, 2008
Discussion of Private Reconstruction of County Road in Crevasse Mountain Area

@10:04:07 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton and Durgan were present. Also present was Public
Citizens Sandy McManus, Bob Steinmann, Jim Verzuh, and John Verzuh; and
Commission Minutes Clerk John Mueller.

The meeting was scheduled to discuss private reconstruction of a county road in the
Crevasse Mountain area.

Bob Steinmann submitted a Forest Service map of the area in question. Steinmann said
eight tracts exist in the area, but Forest Service access does not exist for seven tracts. He
said citizens interested in the tracts would like to open an 1894 county road for access.
Steinmann said the purpose of today’s meeting is to gain the Commission's consensus of
what the citizens need to do to open the road back up for access to citizens.

Commissioner Lahren said the road needs a formal survey that establishes the road as a
county road by court decree, which Steinman said has been done. Lahren said the road
also needs to be formally surveyed to stake a center line and 60-feet wide right-of-way,
and an engineering or plan of construction of the road is needed so the road can be
brought up to county standards with a 24-foot surface, turnouts, and 2 to 1 backslopes.

Steinmann asked if a variance from the county road width standards could be obtained,
possibly a 14-foot road bed with turnouts and culverts. Lahren said the Commission
would have to check with County Attorney Linneweber about that option.

Steinmann said he wants a permit from the county stating work can be done if he is to put
any money into the project.

Lahren said the process will be for Linneweber to review a requested width variance, a
permit would be issued, public hearings would take place; and work could commence if
approved.

Lahren asked how the public would benefit from the road. Steinmann said the road
would provide public access to a Forest Service trailhead.

@10:27:19 a.m., Durgan made a motion to adjourn the meeting. Lahren seconded that
motion. The meeting was adjourned.

Auqust 29, 2008
Greenwood vs. Park County Litigation Strategy Meeting (Closed Meeting)

@11:05:50 a.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
County Attorney Brett Linneweber. No public comment was made.
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The meeting was scheduled to discuss Greenwood vs. Park County litigation strategy.

@11:06:06 a.m., Lahren made a motion to close the meeting for litigation strategy.
Durgan seconded that motion. The meeting was closed.

@11:20 a.m., Lahren adjourned the meeting.

Auqust 28, 2008
Second Reading for Permanent Ordinance on Bailey Bridge

@11:30:29 a.m., Vice-Chairman Durgan reopened a meeting in the Commissioners
Chambers recessed from August 28 at 9:10 a.m., in order to sign off on a permanent
ordinance for use of the Bailey Bridge. Commissioners Denton, Durgan, and Lahren
were present. Also present was Brett Linneweber, county attorney and Commission
Minutes Clerk John Mueller. No public comment was made.

Durgan made a motion the Commission accept the permanent ordinance for the Bailey
Bridge. Denton seconded that motion. Motion passed.

The Commission signed the first and second readings of the ordinances.

@11:32:10 a.m., Durgan made a motion to adjourn the meeting. Lahren seconded that
motion. The meeting was adjourned.

August 29, 2008
Consider Gardiner Sidewalk Certificate of Survey Services

@11:33:19 a.m., Chairman Lahren reopened a meeting in the Commissioners Chambers
recessed from August 28 at 10:38 a.m. Commissioners Denton, Durgan and Lahren were
present. Also present was Lori Benner, grants coordinator; Bill Moser, public citizen;
Billy Sprinz, public citizen; and Commission Minutes Clerk John Mueller.

Benner submitted a cost estimate of $1,800 from Hank Rate to locate property corners on
the north side of Stone Street. Rate said in his letter he could set permanent monuments
instead of hubs to delineate the county right-of-way boundary and prepare an
informational Certificate of Survey for the record for an additional $800. Benner also
presented an engineering report from Great West Engineering.

Durgan updated the Commission about a citizen who commented August 28 that the
proposed sidewalk project would potentially severely reduce the property value of his
home.

Public comment was made by Bill Moser. Moser said the county needs to have all of

Stone Street surveyed. Moser asked the Commission to ask the engineer whether utilities
exist under the hump on Summit Street because knocking the hump down would reduce
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10 feet in elevation in the sidewalk and reduce grade. He said the engineer should look at
that before the people of Gardiner are condemned to the sidewalk configuration. He said
the county can save $100,000 in construction costs and he is asking the Commission to
ask the engineer if it is feasible to knock down the hump. Moser asked the timeframe of
the survey. The Commission said possibly late September to early October.

The Commission said the contract proposal will be a complete survey of Stone Street,
including both sides of the street. Durgan said it must be made clear in the final signed
contract the scope of work is to include a complete survey of Stone Street.

Lahren made a motion to approve Hank Rate's proposal to do additional work that would
include additional monuments and a certificate of survey be prepared for the Gardiner
Sidewalk Project. Durgan seconded that motion. Motion passed.

Public comment was made by Billy Sprinz. Sprinz said if the project is for the safety of
the children, then making Stone Street a one-way street will cut traffic in half and
maintain street parking. He said the school custodian said as currently designed the
sidewalk may create a traffic bottleneck in part of the street in the morning hours.

@11:52:35 a.m., Lahren made a motion to adjourn the meeting. Denton seconded that
motion. The meeting was adjourned.

Auqust 29, 2008
Fiscal Year 2009 Budget Workshop

@1:21:10 p.m., Chairman Lahren called a meeting to order in the Commissioners
Chambers. Commissioners Denton, Durgan and Lahren were present. Also present was
Polly Miller, human resources, Bill Hurley, operations; Don Holland, auditor; Wendy
Wood, search and rescue; Barb Williams, senior citizens center; Rick VVan Aken, senior
citizens center. No public comment was made.

The meeting was scheduled as a Fiscal Year 09 budget workshop.
@3:21:26 p.m., Lahren adjourned the meeting.

Voided Checks

Payroll #s: 63820; 63857; 63858; 63859; 63861; 63864; 63866; 63964, 64115
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Larry A. Lahren
Chairman, Park County Commission
Park County, Montana

Denise Nelson
Clerk & Recorder
Park County, Montana
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