Minutes of the City/County Joint Airport Board meeting held March 26™, 2013.

MEMBERS PRESENT:  Kerry LaDuke, Chairman
Dennis Skattum
Ray Sundling
George Denton
Don Wilson
Jerri Miller, Secretary

OTHERS PRESENT: Russ Ferguson, JoAnne Ferguson and Jim Durgan
The meeting was called to order at 12:05 pm by Chairman LaDuke. Jerri presented an update to the
February meeting minutes as mailed out. The change was so noted and the minutes were approved as

corrected.

UNFINISHED BUSINESS: Repair/replacement of the VASI system is currently underway. It is due to be
completed by the middle of April. ANOTAM has been issued for the repairs.

Russ reported that Tess Funk from the Assessor’s office has been out to measure the private hangars for
tax purposes. He said the process had gone well and he was told that the owners would not be subject
to back taxes on the hangars.

Kerry asked Jim what was going on with the Gardiner solid waste issue since the County’s request for a
new public meeting at this meeting was cancelled. Jim said that the County is exploring other options
and that Gardiner is considering establishing a “resort tax” which could be used for infrastructure
improvements. Jim also thanked the Big Timber Yellowstone Air Service folks for sowing grass seed by
air over the Pine Creek burn area just prior to a snowstorm.

Discussion was held regarding the County Attorney’s Office assessment that e-mails between Board
members concerning the waste project proposal at Gardiner after the September 5, 2012 meeting could
be construed as violating the state open meeting laws.

NEW BUSINESS: Nothing to report.

MAINTENANCE REPORT: Russ has only had to plow on one day during this period. He has spent time
working with the FAA on the VASI and showing the Assessor’s folks around.

The HR Office and Safety Committee recommendations for the Airport have all been completed and/or
ordered. Jerriis to make Safety an agenda item. She has also ordered the necessary lighted exit signs
and the eyewash station. The Board recommended that the raised outlet in the weather station office
be removed and Russ will do a monthly fire extinguisher check even though they are fully checked and
recharged annually by Livingston Fire Service. Making one of the entrances on the east end of the
Admin. building accessible by building a ramp was discussed and we may need to look at other funding
to make this happen.

GARDINER MANAGER REPORT: Nothing from Chapman’s. Commissioner Tinsley made a trip to the
Gardiner Airport and spent some time visiting with Bill Chapman. He questioned the Carish Helicopter




sign on the small building that belongs to the Airport and was told that Carish frequently rents the
building in the summer, but will be asked to remove the sign if they don’t rent this year.

BOARD MEMBER REPORTS: Jerri reported that the budget process has begun and we could conceivably
be voting on the 2013/14 budget at the next meeting. Jim stated that we could expect at least a 5%
reduction in PILT funds this year. Several ideas were discussed with weatherization of the Admin.
Building being the most popular. Jim said that the County’s grant writer, Lori Benner would know if
there are any grants available to fund this type of project. We should update our CIP to reflect this
need. Jerri will contact her before the next meeting.

The claims were audited for payment. The next meeting is scheduled for April 23", There being no
further business to come before the Board, the meeting was adjourned at 12:50 pm.

Submitted this 23" day of April, 2013.

Kerry LaDuke, Chairman Jerri Miller, Secretary



