Minutes of the City/County Joint Airport Board regular meeting, August 28, 2012.

MEMBERS PRESENT:  Kerry LaDuke, Chairman
Don Wilson
Dennis Skattum
Ray Sundling
Jerri Miller, Secretary

OTHERS PRESENT: Jim Durgan, Russ Ferguson, JoAnne Ferguson

The meeting was called to order at 12:04 pm by Chairman LaDuke. Minutes of the July 24, 2012 meeting
were approved as mailed.

UNFINISHED BUSINESS: Kerry and Jerri met with Lani Hartung and the County Commissioners to discuss
our budget for the 2012/13 year. They requested a revenue increase from .85 to 1 mill. Jerri asked Jim
if the 1 mill was approved, and he indicated that it would be. Jerri will have the new budget figures as
soon as the overall budget for the County is approved, which will be done in early September.

Kerry and Jerri also talked with Marilyn Hartley regarding our CIP for a new snow plow. We requested
between $150,000 and $200,000 at some point within the next three years to construct a garage
building and the equipment itself. Board members would like to have the CIP revised to include a front
end loader as an option to the plow truck. Jerri will contact her next week.

Jerri again presented the Surplus Property Resolution as they once again said they didn’t get it. She is
going to mail it Certified, Return/receipt. The Board members signed the document and it will be mailed
today.

NEW BUSINESS: Jerri sent a letter and a copy of the lease for Ron Chapel’s hangar to his brother, Ed
who lives in Washington state on August 6th. To date, she has received no response and would like to
know what the Board wants to do. Board members suggested calling Ron’s son Shawn who lives in
Livingston.

MAINTENANCE REPORT: Due to extreme fire danger, no mowing has been done this month. JoAnne
reported that the computer in the lounge room had developed a virus. WispWest repaired it for us.

Kerry has received the job analysis done by the Workers’ Comp folks on the Airport Manager position.
Jerri will bring it to the next meeting.

Russ reported that one of the sprinkler heads does not turn and he thinks it should be replaced. Don
suggested that a new “Welcome to Livingston” sign should be installed that matches our newly
refurbished runway. The Board agreed unanimously.

Stelling Engineers has been selected by the FAA to perform the annual airport inspection tours. They
will schedule an appointment with Russ.

GARDINER MANAGER REPORT: Jerri has not heard from Chapman’s lately. A special meeting has been
scheduled for September 6™ in the Community Room of the Courthouse to discuss and possibly vote on
the County’s request for a variance at the Gardiner Airport for the new trash compactor machine. The




meeting was requested by Mike Inman, Senior Planner for the County. His office will take care of the
noticing requirements and will provide us with copies of the variance request and other information
prior to the meeting for our review. Interested Gardiner folks will also be invited to attend. After some
discussion between the Board members as to whether or not they agree with the request, Kerry asked
the Board to re-confirm their earlier vote to deny the request. Each member did so.

Jerri has been in discussion with Hunter Michaelbrink regarding the hangar space he has been occupying
in Gardiner for the last 3 years. A lease has been prepared for him to sign and he has agreed to pay for 3
years for both spaces. Al Nash who works for YNP has requested permission to sublease one of the
hangars. The Board has no objection once the lease is completed.

BOARD MEMBER REPORTS: Kerry questioned if the Board would like to elect a new Chairman. With no
discussion, Kerry was unanimously re-elected.

Jerri asked if wages for either her and/or Russ could be reformatted without going through all the
evaluations, etc. The reason being that there are no job descriptions for her position, no evaluations
have ever been done and the only reason she and Russ agreed to become employees was to protect the
County in a Worker’s Comp issue. Jim suggested she contact Shannan with this question. Jerri said she
is also attempting to outline a job description for her position as she may wish to retire one of these
days. Jim asked if she were classified as a clerk and she said no, that her position was more of a
program manager or administrative assistant.

Ed Meese suggested we have our engineers sign all documents before sending them to the sponsors for
approval. He said it was good practice since the engineering firm is in a position to verify the work was
completed. Kerry contacted Pecca and after an email exchange they agreed. Jim Durgan also
concurred that this should be the policy. Board discussion also concurred with this policy. The policy
was adopted that in the future all documents requiring signatures by engineers and sponsors will be
signed by the engineering firm prior to sending to the sponsors for signatures.

PUBLIC COMMENT: None

The claims were audited for payment. The next meeting dates are September 6" for the special meeting
and September 25 for the regular meeting.

There being no further business to come before the Board, the meeting was adjourned at 12:55 pm.

Submitted this 25™ day of September, 2012

Kerry LaDuke, Chairman Jerri Miller, Secretary



