Minutes of the City/County Joint Airport Board meeting, September 24, 2013.

MEMBERS PRESENT:  Kerry LaDuke, Chairman
Don Wilson
George Denton
Dennis Skattum
Ray Sundling
Jerri Miller, Secretary

OTHERS PRESENT: JoAnne Ferguson

The meeting was called to order at 12:02 by Chairman LaDuke. Minutes of the August 27, 2013 meeting
were approved as mailed.

UNFINISHED BUSINESS: Jerri met with Lani Hartung regarding the upgrade project of the Admin.
Building. She provided a short worksheet for everyone to record the bid information required as well as
a spreadsheet we will use to audit our costs. She also verified that we have set aside $25,000 in the
2014 budget for this purpose. So far, the projects that are outlined are as follows:

Cork insulation for the walls, particularly on the east side and upgrades to the windows and
doors on the east side. Cost is estimated to be $5000 for the windows and $1200 for the doors. George
moved, Don seconded that we proceed with this project ASAP. Motion carried.

Additionally, the handicapped access is estimated to cost approximately $900. There are
guestions about the threshold currently in the doorway and we will need to contact someone with the
ADA to determine what we can do to solve this problem. George will take care of the estimates, etc. for
this part of the project. Ray moved, Dennis seconded that we proceed with the access portion of this
proposal. Motion carried.

By dropping the ceiling and putting insulation above it the estimated cost would be about
$17,000. Dennis will have better numbers by the next meeting. This project will continue to be included
in our building CIP.

Per the Northwestern Energy audit, upgrading the lighting both inside and outside would cost
approximately $2000, but would provide an estimated cost saving of up to $935/year. Additionally,
there are incentives available from NWE. George moved, Don seconded that we solicit bids for this
work and report at the next meeting. Kerry will contact electrical contractors. Motion carried.

Jerri asked that everyone get their information to her as soon as possible so she can have the
spreadsheet ready for the next meeting.

The subject of auditing our leases and rental rates was discussed and it will be a number one topic for
the October meeting. Jerri will get with Shannan to setup a new procedure.

NEW BUSINESS: There is a new General Aviation Outreach bulletin from Homeland Security citing
security concerns with small airports. Jerri will provide copies for each Board member.



Some FAA folks were touring the airport during the meeting and stopped in to tell the Board that new
frequencies are being established and our area will now be 119.5. Also, there will be a pilot training
meeting at Bozeman International at 6 pm on September 24",

Jerri reported that under the terms of the agreement we have with J&J Cleaning it can be automatically
extended for an additional 5 year period of time. Board consensus is that we make that happen.

MAINTENANCE REPORT: Russ will need new batteries for the snowplow. Cost is estimated to be about
$400. He also provided Jerri with information we will need to establish a policy for private companies
using the airport facilities. With the closure of Bearclaw Petroleum, we will need to set up a new
account for fuel/oil deliveries to the airport. Ray will work with Russ to make this happen.

GARDINER REPORT: Bill Chapman sent a note containing a corrected bill for the work done at the
Airport in 2012. He also stated that the County road maintenance man at Gardiner also repaired some
the worst disrupted areas caused by NWE on the taxiway and the entrance road.

BOARD MEMBER REPORTS: Don will be attending the MCAA Conference later this week. Jerri will make
arrangements for his travel reimbursement.

PUBLIC COMMENT: None

The claims were audited for payment. The next meeting is scheduled for October 22, 2013 at noon at
the airport. There being no further business to come before the Board, the meeting was adjourned at
1:00 pm.

Submitted this 22™ day of October, 2013.

Kerry LaDuke, Chairman Jerri Miller, Secretary



