Park County Commission Meeting Minutes

Week of December 3 -7, 2012
Park County, Montana

December 3, 2012

No Commission Meetings Scheduled

Commissioner Malone @ MACo Board of Directors Meeting — Helena
1:00 P.M. — Fire Safe Coalition — East Room

1:00 P.M. — Recycling Committee — West Room

December 4, 2012
County Road Updates/Engineering Services Updates

@8:03 a.m., Commissioner Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan and Malone were present. Also present were Ed
Hillman, road; Marilyn Hartley and Lani Hartung, finance; Parks Frady and Mark
Westenskow, CTA,; Kevin Bales, Altria; John Mueller, minutes clerk. No public
comment made.

The meeting was scheduled to discuss county road issues and engineering services
updates.

Ed Hillman, road supervisor, said no road crewmen are grading roads, because they are
frozen underneath. He said crewmen are erecting signs and snow fence, and installing
snow plow wings on graders.

Parks Frady, CTA Engineering, provided a CTA review report of completed work on the
Peterson Creek Road Bridge project.

Marilyn Hartley, finance, said the county may have to return about $2,400 to FEMA for
work not completed on the Miller Drive Bridge per FEMA requirements after a high
water emergency from spring runoff. Mark Westenskow, CTA Engineering, said the
bridge deck was never reset per FEMA Requirements, as CTA was waiting direction
from the county as to how to proceed on the project. Hartley said she was told by a
FEMA worker it may be advantageous for Park County to return the funds if it does not
install the bridge deck. Hartley said work on a second project, Swingley Road, was also
not completed per FEMA requirements, and FEMA gave the county $29,000 for that
work, which was to be completed by a contractor. Hillman said one contractor provided
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a bid on that work, but no work was completed. FEMA requested the county obtain a
second bid, as it felt the one bid was too low.

The Commission said it will schedule meetings to discuss how to address the two
projects.

Kevin Bales, Altria, said he was present to obtain paperwork associated with county work
on a culvert on Rock Creek Road.

@8:35:15 a.m., Durgan moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

December 4, 2012
Discussion/Status of Fleshman Creek Project

@8:35:22 a.m., Commissioner Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan and Malone were present. Also present were
Shannan Piccolo, civil deputy county attorney; Lani Hartung, finance; Parks Frady and
Mark Westenskow, CTA; Mike Adams and Ed Flatt, fair board; Tara Eddy, citizen; John
Mueller, minutes clerk. No public comment made.

The meeting was scheduled to discuss the status of the Fleshman Creek Restoration
Project.

Mark Westenskow, CTA Engineering, said CTA is still awaiting comments from the city
of Livingston after holding a public project plans review meeting on November 27.

Lani Hartung, finance, said the current FEMA grant supporting the project expires on
July 31, so an extension submittal should be made 90 days before that time. Westenskow
said CTA has schedules lined out but continues to match them with work efforts as
changes to the project scope of work.

@8:40:23 a.m., Durgan moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

December 4, 2012
Daily Correspondence/Agenda and Briefing on Current County Projects

@9:02:29 a.m., Commissioner Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan and Malone were present. Also present were Raea
Morris, administrative assistant; Rob Gilmore, RMEDD (via telephone); Steve Koontz,
citizen; John Mueller, minutes clerk. No public comment made.

The meeting was scheduled to review the daily agenda and correspondence.

Correspondence for November 29 included:
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Memo email re. citizen refuse assessment

Memo email re. December 3 Community Networking meeting

Memo email re. employee safety video viewing

Memo document re. Great West Engineering invoice for Pierce Pit gravel permit
Memo email re. refuse department truck and pup bid addendum withdrawal notice
Memo email re. DOWL HKM airport engineering services

Memo email re. possible election recount schedule

Memo document re. letter of extension from FEMA spring flooding

Memo email re. Airport Board advertisement

Memo email re. federal lands access program

Memo email re. MACo access program webinar

Memo email re. City-County Meeting agenda

Memo email re. Yellowstone River Bridge Project

Rob Gilmore, Rocky Mountain Economic Development District (EDD) director, said
Park County did not meet obligations of in-kind promised to the EDD grant that
supported a comprehensive Gallatin-Park County Comprehensive Economic
Development Strategy document. Park County is short $13,000, and the county has no
eligible activities that can go toward in-kind contribution without a Community
Development Department.

Correspondence for December 3 included:

Memo email re. JPIA training

Memo email re. Don Rieger retirement party

Memo email re. MACo economics conference

Memo email re. Main Boulder Road Project reflection phone conference
Memo email re. safety videos

Memo document re. Tom Roe and Sons invoice for Whispering Pines
Memo email re. FEMA all hazard training in Belgrade

Memo email re. City-County Meeting agenda

Memo email re. AFLAC representative visit

Memo document re. Peterson Creek letter

Memo document re. legal advertisement for Cooke City snow removal RFQ
Memo document re. CTA Engineering Rock Creek Road rehabilitation task
modification

Memo email re. election recount scheduling

Memo document re. citizen refuse assessment

Memo document re. NRCS Fairgrounds wastewater system improvements
Memo document re. Great West Engineering application for Main Boulder Road
payment

Memo document re. Marsh USA Comcast certificate of liability insurance
Memo document re. Chad Standish invoice for Chico refuse site work
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Memo email re. use of county address list for mailing request
Memo email re. notice of public Revolving Loan Fund meeting
Memo email re. Cooke City transfer station lease

Memo email re. December 28 elected official swearing-in
Memo email re. Fire Council meeting

Memo email re. Recycling Committee meeting date change

Commissioner Malone reported on November 30 visits to Cooke City and Gardiner, and
a December 3, 2012, MACo Board of Directors meeting in Helena.

@10:00:39 a.m., Durgan moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

December 4, 2012
Review of Minutes for Weeks of November 19 and 26, 2012

@10:01:39 a.m., Commissioner Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan and Malone were present. Also present was John
Mueller, minutes clerk. No public comment made. Commissioner Durgan moved to
recess the meeting until 1:30 p.m. Commissioner Malone seconded the motion. The
meeting recessed. @1:43:26 p.m., the meeting reopened.

The meeting was scheduled to review Commission meeting minutes for the Weeks of
November 19 and 26, 2012.

Reviewing meeting minutes for the Week of November 19, 2012, Commissioner Durgan
requested a revision to Page 3 of 10, noting the first full paragraph should read,
“Commissioner Durgan said refuse personnel are not cleared to run road graders or
snowplow trucks. Babcox asked how the county can get those employees qualified to run
such equipment. Coleman said road and refuse supervisors were not willing to follow the
procedure used by the state to train their employees on equipment in an on-the-job
situation.”

Reviewing meeting minutes for the Week of November 26, 2012, Commissioner Malone
requested a revision to Page 6 of 8; middle paragraph, the first sentence should read,
“Tracy Mosley, MSU Extension, said she will apply for a $7,499-grant to facilitate weed
spraying on over 6,000 acres in West Boulder and Little Mission Creek drainages, which
are not included in any organized watershed groups for such assistance.” On Page 8 of 8;
first full paragraph, the first sentence should read, “Undersheriff Scott Hamilton said
three bids were received, and the bid from Billion Auto was determined to be
unresponsive by the county attorney’s office.”

Commissioner Durgan moved to accept the minutes as amended. Commissioner Malone
seconded the motion. Motion passed.
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@1:49:45 p.m., Durgan moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

December 4, 2012
Human Resources Updates

@10:06:53 a.m., Commissioner Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan and Malone were present. Also present were Jill
Ouellette, HR; and John Mueller, minutes clerk. No public comment made.

The meeting was scheduled to discuss activities in the Human Resources Department.

Jill Ouellette, HR, provided change of status forms for an on-call road equipment
operator, a summer temporary worker in the road department, a weed employee who
mowed roadsides and erected snow fence for the road department, a sheriff’s office
deputy with a longevity pay anniversary and a new museum hire. Ouellette provided an
employee performance appraisal and an employee benefit leave bank report for review.

Ouellette said she spoke with Commissioner Taylor that morning in her capacity as the
county HR person. Ouellette said Taylor’s employment situation has been cleared
through her office, and he is working from home and taking phone calls, reviewing
emails and the agenda, daily. She said Taylor is still on the payroll, should have a
nameplate and business cards on his desk, and is available for conference calls for
commissioner meetings through December for the rest of his term up to the time of his
already-approved vacation.

@10:19:58 a.m., Durgan moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

December 4, 2012
Opening of Bids for Cooke City Snow Removal Contract

@10:31:22 a.m., Commissioner Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan and Malone were present. Also present were
Shannan Piccolo, civil deputy county attorney; Matt Asplund, citizen; John Mueller,
minutes clerk.

The meeting was scheduled to open bids for a Cooke City snow removal contract.
Commissioner Malone opened sealed bids for Cooke City snow removal services from
Robert Smith in the amount of $23 per hour to remove snow from hydrants by hand and
an hourly rate of $65/hour for equipment use, and Matt Asplund in the amount of $68 per
hour for snow plowing with a $10 per hour surcharge in more than 18 inches of snow.

Civil Deputy County Attorney Shannan Piccolo said the bid was written per state statute,
which has language that is ambiguous as to when the fuel permit license number must be
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submitted. She said the Commission needs to decide if not having that permit at the time
of the bid deadline but in hand at the present meeting is a minor irregularity in the bid
process.

Commissioner Durgan moved to consider both bids responsive. Commissioner Malone
seconded the motion. Motion passed.

Commissioner Durgan moved to submit the bids to the county attorney’s office to
determine if they meet bid specifics. Commissioner Malone seconded the motion.
Motion passed.

@10:53:12 a.m., Durgan moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

December 4, 2012

2:30 P.M. — Main Boulder Road Project Reflection Phone Conference — Commissioner
Malone to attend

December 5, 2012

8:30 A.M. — Daily Correspondence/Agenda and Briefing on Current County Projects —
Commission Chambers — Canceled due to no quorum of commissioners

9:00 A.M. — Discussion/Decision on IT Department Projects — Commission Chambers -
Rescheduled for December 6 at 9:00 a.m.

9:30 A.M. - City-County Meeting — Commission Chambers — Canceled due to no business to
discuss

11:00 A.M. — Discussion/Decision on New Road Name with GIS Rural Addressing —
Commission chambers — To be rescheduled by department head

1:30 P.M. - City-County Compact Meeting — Community Room
3:00 P.M. — Parks Board — East Room

December 6, 2012
Discussion/Decision on IT Department Projects

@9:03:18 a.m., Commissioner Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Taylor (via telephone) were present.
Also present were Erica Hoffman, GIS/IT; Raea Morris, administrative assistant; John
Mueller, minutes clerk. No public comment made.

The meeting was scheduled to consider IT Department projects.
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Erica Hoffman, GIS/IT manager, said all software and hardware was purchased to
virtualize the county’s server data, but the building’s network cabling cannot support a
virtual environment. Hoffman said a lot of offices need to be re-cabled and multi-cable
switches removed, as the switches create a data bottleneck. She said $10,000 of cabling
is needed to move the project forward, otherwise the project will not be completed until
2014,

Commissioner Taylor moved to pursue Hoffman’s proposal and look for funds to pay for
the effort in the Building Maintenance fund, and if not available there pay for the project
through Commissioners Special Projects funds with a cap of $12,000. Commissioner
Durgan seconded the motion. Motion passed.

@9:11:32 a.m., Durgan moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

December 6, 2012

1:00 P.M. — Recycling Committee — East Room

December 7, 2012
Opening of Bids for Sheriff’s Office Software

@9:32:23 a.m., Commissioner Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan and Malone were present. Also present were Scott
Hamilton, undersheriff; Darren Raney, chief of police; Shannan Piccolo, civil deputy
county attorney; Raea Morris, administrative assistant; John Mueller, minutes clerk. No
public comment made.

The meeting was scheduled to open bids for law enforcement records management
software.

Civil Deputy County Attorney Shannan Piccolo said one bid box was inadvertently
opened in the Clerk of Recorder’s Office, as the packaging label was placed over the bid
designation language on the box top. Piccolo said no employee in that office has a
conflict of interest with the bid or type of bid, therefore she did not see impropriety in the
mistakenly opened box.

Commissioner Durgan moved that all bids submitted were acceptable. Commissioner
Malone seconded the motion. Motion passed.

Malone opened sealed bids from Criminal Activity Police Enforcement Records Systems
with a total implementation price of $160,000; and CTS with a total price of $362,650.

Undersheriff Scott Hamilton said the software will provide a records management system
compatible with the mobile computer systems used by city and county enforcement units.

Week of 12/03/12 Page 7 of 8



Commissioner Durgan moved to pass the bids onto the review committee and legal
counsel to determine whether bidders met all requirements. Commissioner Malone
seconded the motion. Motion passed.

Piccolo said the review committee would be made up of the IT Department, city and
county law enforcement, detention, Dispatch 911, and civil clerk office.

@9:44:14 a.m., Durgan moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

Randy Taylor, R.S.
Chairman, Park County Commission
Park County, Montana

Denise Nelson
Clerk & Recorder
Park County, Montana

Week of 12/03/12 Page 8 of 8



