Park County Commission Meeting Minutes

Week of March 18 — 22, 2013
Park County, Montana

March 18, 2013
Review Daily Correspondence/Agenda

@8:32:47 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Malone and Tinsley were present. Also present were Raea
Morris, administrative assistant; Vince Burns, J Heilman, D Eirosifield, Kevin
McCauley, Martin Chamblis, Krystal McCoy, Criss Schlaht, Wolf, Danilie Howe, lan
Scott and Joel Boniek, citizens; Bob Smith, Cooke City; John Mueller, minutes clerk.

The meeting was scheduled to review the daily agenda and correspondence.

Citizen Joel Boniek said he was following up on a meeting he attended on December 27
in which he asked for bonds for elected county employees and officers and was told the
Commission would seek a legal opinion on the matter. Boniek said his understanding is
if bonding credentials were to be filed within 15 days of taking office, or the office was
vacant. Boniek said he wanted certified papers showing whether offices were validly
held. Commissioner Malone said he thinks the bonding is covered by the county’s
insurance provider (Montana Association of Counties) under errors and omissions, which
covers all Park County officers and employees.

Boniek asked for certified copies of bonding and an opinion from county attorney sent to
his home address. He said Montana Code Annotated (MCA) states the attorney general
has three months to provide an opinion, but can seek and extension.

Citizen Wolf said MCA clearly states a bond and not an insurance policy was required
and asked the county to move posthaste to address the issue, because it places the entire
county government - judiciary, commissioners and law enforcement - to come to a
grinding halt as will have no power to do anything. Avoid someone coming in to not
place a demand on the bond for each and every something he asks have county attorney
seek an opinion from the attorney general.

Citizen Vince Burns said some sort of bonding is supposed to be documented in the
commission minutes each year, but he has found no proof of such being done.

Citizen Dale Grossfield said licensing, insurance and bonding were three separate things
for three purposes, and state law required officials to be bonded. He said guilty charges
against individuals in court were subject to re-evaluation if the officers who arrested them
were not bonded. He said the citizens present were interested in working with the county
and want good government.
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Citizen Kevin McCauly said there was no record of bonding in the last two and a half
years, and virtually every court case that had gone through the system in that time could
be vacated, resulting in legitimate criminals being released from incarceration.

Correspondence for March 14 included:

e Memo email re. RC&D housing program

e Memo email re. Branding Livingston meeting

e Memo document re. Department Head meeting agenda

e Memo document re. Big Bear Contracting Extension office space remodel invoice
e Memo document re. Department of Interior Yellowstone stock outfitter

e Memo document re. Unison cell tower revenue

e Memo email re. employee out of office notice

e Memo email re. Airport Board letter

e Memo email re. Planning and Development Board meeting agenda

e Memo email re. draft February SWB minutes

e Memo document re. citizen comments on road maintenance

e Memo document re. abandonment of Nelson Spring Creek Road abandonment
e Memo document re, payroll voucher issue

e Memo document re. Shields Valley Senior Center budget report

Bob Smith, Cooke City, said business owners in Cooke City said they would like
Highway 212 opened to Pilot Creek by April 1.

@9:25:50 a.m., Tinsley moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

March 18, 2013
Discussion/Approval to Sign Fleshman Creek Letter of Extension for FEMA

@9:34:40 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Malone and Tinsley were present. Also present were Mike
Inman, planning; Barbara Woodbury, environmental health; Shannan Piccolo, civil
deputy county attorney; Lani Hartung, finance; Kristen Wester, Nittany Grantworks;
Parks Frady, CTA; Mike Adams, fair board; John Mueller, minutes clerk. No public
comment made.

The meeting was scheduled to approve the Fleshman Creek letter of extension to the
Federal Emergency Management Agency (FEMA).

Kristen Wester, Nittany Grantworks, said the proposed letter would request extending the
July 31, 2013, project completion date to July 31, 2014. Wester said the letter would be
sent to Kent Atwood, MT DES, who would send it to FEMA with a formal letter and
scope of work update.
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Commissioner Tinsley moved to accept and sign the letter dated March 19, 2013.
Commissioner Malone seconded the motion. Motion passed.

@9:35:59 a.m., Tinsley moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

March 18, 2013
Discussion/Decision to Adjust Pay Scales for FYs 2014-2015

@10:04:16 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Malone and Tinsley were present. Also present were Jill
Ouellette, HR; Martha Miller, auditor; John Mueller, minutes clerk. No public comment
made.

The meeting was scheduled to consider adjusting pay scales for Fiscal Years 2014 and
2015.

Jill Ouellette, HR, provided pay scale increases of 1, 2, 2.5, 3 and 5 percent.

Commissioner Tinsley moved to increase the pay scales by 2.5 percent. Commissioner
Malone seconded the motion. Motion passed.

@10:12:21 a.m., Tinsley moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

March 18, 2013
Signing of Amendment #1 for the Public Health Community Family Forum

@10:31:44 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Suzanne Brown, health department; John Mueller, minutes clerk. No public
comment made.

The meeting was scheduled to sign an amendment for community family forums.
Suzanne Brown, health department, said the amendment proposed four family forums,
one in each community, to educate parents in attempt to assist their kids to be ready for

kindergarten.

Commissioner Durgan moved to sign amendment #1 for Public Health Community
Family Forums. Commissioner Tinsley seconded the motion. Motion passed.

@10:35:31 a.m., Durgan moved to adjourn the meeting. Tinsley seconded the motion.
The meeting adjourned.
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March 18, 2013
Personnel Meeting

@11:03:38 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Jill Ouellette, HR; Belinda VVanNurden, DES; John Mueller, minutes clerk. No
public comment made.

The meeting was scheduled to address a personnel issue.
Belinda VanNurden, DES, said the meeting could remain open to the public record.

Commissioner Malone said the Commission asked VVanNurden to use the month of
February to document her work activities each day. VanNurden provided that
documentation. After review of documentation, Malone said he encouraged VanNurden
to take a lunch break to avoid working nine-hour days.

The Commission reviewed a draft job description for VanNurden’s DES position as
provided by Jill Ouellette, HR. Ouellette said the position could fall into a Pay Grade 14
or 15. Ouellette read into the record DES Coordinator job duty responsibilities in other
Montana counties for comparison.

Malone asked VVanNurden to provide another report on her daily activities on the quarter
hour for a one-month period. Commissioner Tinsley asked Ouellette to meet with
VanNurden to review VanNurden’s activity report and for the month and draft and agree
on a job description for the next meeting.

@11:51:31 a.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 18, 2013
Review of Minutes for Week of March 11, 2013

@1:27:47 p.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present was
John Mueller, minutes clerk. No public comment made.

The meeting was scheduled to review Commission meeting minutes for the Week of
March 11, 2013.

Commissioner Malone requested a revision to Page 3 of 16, noting the 10:00 a.m.
meeting should correctly be titled “Review and Consideration of Recommendation from
Planning and Development Board to Fund Research of Oil and Gas Leases.” On Page 7
of 16; last full paragraph, text should read, “a damage claim from a citizen whose vehicle
was damaged by an object allegedly flying off a county road department vehicle.” On
Page 8 of 16; last paragraph, the last sentence should read, “Durgan said a Flathead
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County commissioner asked the Park County commissioners to submit a letter opposing
the compact.”

Commissioner Durgan moved to accept the minutes as corrected. Commissioner Tinsley
seconded the motion. Motion passed.

@1:31:46 p.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 18, 2013
Discussion/Decision to Sign a Petition in Favor of Water Compact Issue

@1:38:45 p.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present was
John Mueller, minutes clerk. No public comment made.

The meeting was scheduled to consider signing a petition opposing a water compact
issue.

Commissioner Malone said the issue in question is a discussion of a decision to oppose
the Confederated Salish-Kootenai Tribe water compact per request from a Flathead
County commissioner.

Commissioner Durgan said Commissioner Pam Holmquist of Flathead County asked the
Commission for a letter opposing the present water compact as drawn up and being
considered by the legislature in Helena. Durgan said he would request Holmquist to
write a letter for the Commission to sign.

Commissioner Durgan moved to have a letter sent to the legislature and sign on the
petition opposed to it. Commissioner Tinsley seconded the motion. Motion passed.

@1:42:30 p.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 18, 2013
Review/Decision of Wilsall Senior Citizens Budget for Possible Remodeling Project

@2:04:39 p.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Martha Miller, auditor; John Mueller, minutes clerk. No public comment made.

The meeting was scheduled to consider a Wilsall Senior Citizens Center budget for a
possible remodeling project.
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Commissioner Tinsley said the Wilsall Senior Citizens Center had a quote of $31,778.12
to tear down an existing storage room and build a 12' x16' storage area, but he could not
find records of funds available for the project.

Commissioner Durgan moved to permit Tinsley to speak with the finance director about
possible funds. Commissioner Malone seconded the motion. Motion passed.

@2:13:31 p.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 19, 2013
Road Updates/ Engineering Services Updates

@8:05:05 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Malone and Tinsley were present. Also present were Parks
Frady and Kevin Feldman, CTA; Kevin Bales, Altria; John Mueller, minutes clerk. No
public comment made.

The meeting was scheduled to discuss county road and engineering services updates.

Kevin Feldman, CTA Engineering, provided an amendment to the existing Rock Creek
Road bid existing task order. Bid opening scheduled for March 21 at 4:00 p.m.

Kevin Bales, Altria, said he will have John Hogenson flatten ruts created by Crazy
Mountain Ranch on Rock Creek Road North when he maintains other roads the next
month.

Commissioner Tinsley said he met with the road crew that morning. The crewmen like
the ideas of a five-district grading and snow removal plan map, a roaming blade to assist
where needed and a Commission visit to the road shop so crewmen could review maps
and plans before approval to provide input.

@8:22:07 a.m., the meeting adjourned.

March 19, 2013
Status of Fleshman Creek Project

@8:34:17 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Shannan Piccolo, civil deputy county attorney; Barbara Woodbury, environmental
health; Parks Frady and Kevin Feldman, CTA; Kristen Wester, Nittany Grantworks;
Mike Adams, fair board; Gary Barnhart, citizen; John Mueller, minutes clerk. No public
comment made.

The meeting was scheduled to discuss the status of the Fleshman Creek Restoration
Project.
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Parks Frady, CTA Engineering, said the project extension request letter was submitted to
FEMA on March 18, proposing a one year extension through July 31, 2014 to allow for
project construction in 2013. Kristen Wester, Nittany Grantworks, said the letter was
submitted with a change of scope letter and Kent Atwood of Montana DES was finishing
his endorsement letters of proposed changes to be sent to FEMA.

@8:37:31 a.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 19, 2013
Review of Daily Correspondence/Agenda

@9:03:53 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Raea Morris, administrative assistant; John Mueller, minutes clerk. No public
comment made.

The meeting was scheduled to review the daily agenda and correspondence.
Correspondence included:

Memo email re. MACo safety program audit attendance
Memo email re. March 18 road crewman work schedule
Memo email re. Fair Board meeting agenda

Memo email re. MACo county resolution request

Memo email re. MAColeg legislation updates

Memo email re. citizen recycling request

Memo email re. RAC announcements and local timeline
Memo email re. road crewmen weekly schedule

Memo email re. Library Board meeting agenda

Memo email re. Mill Creek Water District meeting agenda
Memo document re. DEQ Solid Waste banks examined by DOA for Trustee
activities

Memo email re. MACo public notice guidance on narrowband
Memo document re. Fleshman Creek extension request letter
Memo document re. fire season legal ad

Memo document re. YNP Isa Lake Bridge Reconstruction EA
Memo email re. Dispatch 911 state inspector schedule

Commissioner Tinsley said he spoke with private landowners and the civil deputy county
attorney about potentials of private landowners entering into Rural Improvement Districts
for private roads.
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@9:33:35 a.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 19, 2013
Department Head Meeting

@9:37 a.m., Commissioner Malone called a meeting to order in the West Room.
Commissioners Durgan, Malone and Tinsley were present. Also present were Martha
Miller, auditor; Warren Newhouse I, refuse; Ed Barich, schools; Jill Ouellette, HR;
Denise Nelson, clerk and recorder; Barbara Woodbury, environmental health; Lani
Hartung, finance; Shannan Piccolo, civil deputy county attorney; Paul Shea, museum;
Clay Williams, weed; Kelly Johnson, maintenance; Linda Budeski, JP; Raea Morris,
administrative assistant; John Mueller, minutes clerk. No public comment made.

The meeting was scheduled as a department head meeting.

Safety Short: Barbara Woodbury read into the record a safety short relating safety to
body parts. Commissioner Malone said the Chico refuse site was the safest site in the
county for residents and employees.

Employee of the Quarter: Roy Wrights, Wilsall/Clyde Park/Smiths refuse site attendant,
was nominated as Employee of the Quarter by the road supervisor for the cleanliness of
the sites and his good communication skills with county residents.

NACO Prescription Card Update: Jill Ouellette said the card was distributed to county
offices in December to promote the program to county residents and she talked with local
pharmacies about the card. She asked department heads to remind staff about the
program.

Breaks: Ouellette said law does not require the county to afford employees 15-minute
breaks, but the county personnel policy handbook encourages employees to take one 15-
minute break in the a.m. hours and p.m. hours to recharge. She said county employees
are to work from 8 a.m. to 5 p.m. with an unpaid one-hour lunch. Breaks are forfeited if
not used, and employees cannot leave work, 30 minutes early for example, if they didn’t
take their breaks.

Roundtable Discussion of Activities: Department heads and elected officials reported on
recent and ongoing projects and activities.

Commissioner Comments: The Commission reviewed ongoing projects.
Public Comment: None
The next Department Head Meeting is scheduled for April 18, 2013.

@10:35 a.m., the meeting adjourned.
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March 19, 2013
Human Resources Updates

@10:50:27 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Jill Ouellette, HR; John Mueller, minutes clerk. No public comment made.

The meeting was scheduled to discuss Human Resources Department updates.

Jill Ouellette, HR, said the county attorney would review the cyber insurance policy
before it was released. Ouellette provided paperwork to activate the Gardiner on-call
employee for the Gardiner refuse site attendant position; four use-or-lose vacation
requests in the sheriff’s office; resignation from a road crewman/shop assistant; and a
revised job description for an open position in the road department to include
shop/mechanic experience.

There was discussion about changing employee health benefit rates and plans.

Commissioner Malone said he could attend a March 28 regional training with Ouellette
in Billings.

@11:07:31 a.m., the meeting adjourned.

March 19, 2013

12:00 P.M. — Legislative Updates — Canceled - No quorum of commissioners

March 19, 2013
Discussion/Decision on Altering Rock Creek Road

@1:30 p.m., Commissioner Tinsley called a meeting to order onsite at 303 Rock Creek
Road. Commissioners Durgan and Tinsley were present. Also present were Shannan
Piccolo, civil deputy county attorney; George Bornemann and Kevin Feldman, CTA,; Phil
Gilbert, Jamie Lannen, Sharon Keefer, Donald and Karen Forkus; landowners; John
Mueller, minutes clerk.

The meeting was scheduled to consider altering Rock Creek Road.

Kevin Feldman, CTA Engineering, provided a history of the survey of Rock Creek Road,
which shows the physical location of the road differs from the original petition and
intended plat lines by as much as 73 feet. Commissioner Tinsley said the county
proposed leaving the road at its current physical location, which would avoid moving
existing landowner property fences or changing tax values. It would require moving
existing and proposed county rights-of-way.
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Shannan Piccolo, civil deputy county attorney, said she suggested county landowners
submit two petitions to the county if willing, 1) altering of the road right-of-way on paper
to mirror the road’s physical location on the ground, and 2) abandonment of the current
county right-of-way on the ground that the road should pass through but physically does
not. Piccolo said county landowners must initiate the petition process, as the county
government cannot. She said the best case scenario is all landowners along the 1.5-mile
stretch of road in question sign the petition. In addition, Piccolo said it was best for legal
purposes for landowners in question to obtain written easements for legal access to the
county road through private legal counsel. Tinsley said he felt landowners should not
bear the costs to remedy the road misalignment situation at hand. Piccolo said the county
could commission drafting of the landowner access easements in question, but she could
not do that as county legal counsel, per statute.

Landowners in attendance asked the Commission for a draft county road access easement
for their review. There was discussion that CTA’s legal staff could possibly provide that
service.

Feldman provided a summary of project logistics and timelines and fielded landowner
questions. Piccolo provided documents for landowner/trustee signatures.

@2:17 p.m., the meeting adjourned.

March 19, 2013

6:30 P.M. — Fair Board Meeting — Fairgrounds

March 20, 2013
Review of Daily Correspondence/Agenda

@8:38:20 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Raea Morris, administrative assistant; Shannan Piccolo, civil deputy county
attorney; John Mueller, minutes clerk. No public comment made.

The meeting was scheduled to review the daily agenda and correspondence.
Correspondence included:

e Memo document re. employee travel authorization and expense form

e Memo document re. Fleshman Creek floodplain permit application

e Memo document re. Chadbourne Diversion Shields River floodplain permit
application

e Memo document re. Fletcher vs. Park County court filings

e Memo document re. dust control application quote

e Memo document re. snow removal request for quote

e Memo document re. RGO Inc. certificate of liability insurance

Week of 3/18/13 Page 10 of 18



e Memo document re. CTA Engineering Fleshman Creek Task1,2; Peterson Creek;
Rock Creek; Search and Rescue; Misc invoices

Memo document re. July 2013 MACOoHCT final renewal rates

Memo document re. citizen library board application

Memo document re. Montana DES Fleshman Creek FEMA extension letter
Memo email re. Montana gravel roads academy

Memo email re. bonding meeting schedule

Memo email re. March 19 road crewman work schedule

Memo email re. Cooke City fire hydrants obstruction

Memo email re. March 20 SWB meeting agenda

Memo email re. Fleshman Creek FEMA extension letter

Memo email re. Rock Creek Road bid opening meeting

Memo email re. Dispatch 911 meeting and agenda

Memo email re. library board applicants

Memo email re. annual roads summary report

Memo email re. Optimum Livingston internet outage

Memo email re. March 26 YGM Board meeting agenda

Memo document re. Drop-In Center camping trip

Memo document re. Rock Creek Road rehabilitation Livingston Enterprise legal
ad

e Memo document re. draft SWB operation guidelines

Commissioner Malone said he drove to Helena on March 19 to testify on behalf of HB
396, which would require Montana FWP to notify county commissioners before bison
were transported to their counties.

Commissioner Tinsley reported on a March 19 onsite meeting with landowners on Rock
Creek Road.

Commissioner Durgan reported on a March 19 Fair Board meeting.

@9:32:24 a.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 20, 2013

9:00 A.M. — Claims Review — Commission Chambers

March 20, 2013
Discussion/Decision of License Renewal for Landfill with Department of Environmental

Quality

@10:07:53 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
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were Camden Easterling, Livingston Enterprise; John Mueller, minutes clerk. No public
comment made.

The meeting was scheduled to consider a Montana Department of Environmental Quality
license renewal for the county landfill.

Commissioner Malone provided a one-year license renewal application form for review.
He said he would provide missing data on the form.

Commissioner Durgan moved to renew the license for the landfill with the Department of
Environmental Quality. Commissioner Tinsley seconded the motion. Motion passed.

@10:16:26 a.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 20, 2013
Discussion/Decision on Land Trust Agreement with First Interstate Bank

@10:33:06 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Camden Easterling, Livingston Enterprise; John Mueller, minutes clerk. No public
comment made.

The meeting was scheduled to consider a land trust agreement with First Interstate Bank.

Lani Hartung, finance, said the county attorney’s office had an updated landfill
agreement with Montana DEQ, as well as the 2007 original contract. Hartung said the
landfill trust was a fund of money Park County was required to keep in trust held by a
trustee overseen by DEQ for landfill closure-related costs.

Commissioner Tinsley moved to have the finance department look into proposals from
other companies to handle the landfill closure funds. Commissioner Durgan seconded
the motion. Motion passed.

@10:44:49 a.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 20, 2013
Discussion of MACoHCT Renewal

@2:12:06 p.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present was
John Mueller, minutes clerk. No public comment made.

The meeting was scheduled to discuss MACo Healthcare Trust (HCT) renewal rates.
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Commissioner Malone said renewal rates per MACo would be an increase of 4.9 percent
to the premium rate for overall Park County medical plans, an additional rate increase of
6.9 percent for the basic plan due to the required inclusion of an Rx plan, and a 2.5
percent increase to the catastrophic plan.

@2:21:38 p.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 20, 2013
Review/Discussion/Determination on Moving Forward with Variance Request for
Compacter Facility at the Current Green Box Site in the Gardiner Airport Affected Area

@3:04:55 p.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Mike Inman, planning; Shannan Piccolo, civil deputy county attorney; Barbara
Woodbury, environmental health; Parks Frady, CTA; Camden Easterling, Livingston
Enterprise; John Mueller, minutes clerk. No public comment made.

The meeting was scheduled to consider moving forward with a variance request for a
compactor facility at the current green box site in the Gardiner Airport Affected Area.

Mike Inman, planning, said the Airport Board scheduled to reconsider (on March 26) a
variance request submitted by the Commission to install a compactor facility in the
Gardiner Airport Affected Area (AAA) at the current green box site. Inman said the
variance would be an AAA use variance, but cost concerns have arisen with the proposed
facility, and modifications to the originally proposed facility may require additional
wildlife studies per USDA and put the county outside of the variance request. CTA
Engineering estimated the cost to be $250,000.

Commissioner Malone said he continues to feel the county could not afford to not address
the endangered wildlife species issue (grizzly bear) at the site.

Commissioner Tinsley said the county would pay more for a $200,000 to $300,000-site
in Gardiner than it would bring in from Gardiner refuse in a five-year time. He said the
current budget stated Park County would expend $750,000 more than it would take in in
revenues in the current fiscal year, which would cut in half the existing $1.5 million in
refuse budget reserves. He said the proposed upcoming fiscal year refuse budget would
spend $200,000 more than revenues brought in, which would leave $900,000 in reserves,
from which the proposed Gardiner site cost would come out of. He said such seems like
a bad idea and suggested the county hold off on the effort until it knows exactly what it
wants to do.

Malone said Gardiner citizens would be angry if the site were closed down. Tinsley said
he does not think people in Gardiner want to pay twice the amount of money they are
now for refuse to pay for the proposed refuse site, and the remaining county residents
would not want to pay extra to pay for the site in Gardiner.
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Inman and Piccolo said they suggest involving Montana FWP in any proposed options.

Commissioner Tinsley moved to postpone the variance request at the present time.
Commissioner Durgan seconded the motion. Motion passed.

@3:36:30 p.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 21, 2013
Review of Daily Correspondence and Agenda

@8:34:22 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Raea Morris, administrative assistant; Camden Easterling, Livingston Enterprise;
John Mueller, minutes clerk. No public comment made.

The meeting was scheduled to review the daily agenda and correspondence.

Correspondence included:

e Memo email re. March 20 road crewmen update

e Memo email re. Fleshman Creek Project extension letter

e Memo email re. MACo PILT press release

e Memo email re. cancellation of conference room

e Memo document re. CTA Rock Creek rehabilitation updated proposal
e Memo email re. MACo press release senate hearing on PILT

e Memo email re. MACo SRS/PILT hearing and chiefs testimony

e Memo email re. MACo JPIA Training

e Memo email re. county press release

e Memo document re. new DNRC area manager

e Memo document re. MACo Park County loss ratio Information

e Memo email re. Flathead County commissioner water compact letter
e Memo email re. STAB district meetings

e Memo email re. CWMA meeting notes

e Memo email re. Planning Department Fleshman Creek overruns reply

Commissioner Tinsley said $110,000 may remain in the road budget materials line item
by the end of the fiscal year, which could potentially be used for crushing gravel.

@8:59:57 a.m., Durgan moved to adjourn the meeting. Tinsley seconded the motion.
The meeting adjourned.
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March 21, 2013
Gardiner Gateway Project Update

@10:04:54 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Malone and Tinsley were present. Also present were Mike
Inman, planning; Camden Easterling, Livingston Enterprise; Parks Frady, CTA; Kristen
Wester, Nittany Grantworks; Bill Berg and Dennis McIntosh, Gardiner Community
Council; Katrina Hecimovic, YNP/GGP Steering Committee; John Mueller, minutes
clerk. No public comment made.

The meeting was scheduled to discuss the Gardiner Gateway Project.

Parks Frady, CTA Engineering, said monthly update meetings for the Gardiner Gateway
Project would be scheduled with the Commission. Katrina Hecimovic, YNP/GGP
Steering Committee, said the National Park Service was progressing at 30 percent of
design within the park boundary. She said the project would progress per the schedule
laid out for a 2015 completion date if Federal Land Access Program grant funds are not
received, but the progress would speed up accordingly if funds were awarded.

Bill Berg, Gardiner Community Council, said the council is prepared to approach
possible funders for a depot renovation project, and talks were held with the library,
water district and sheriff’s office, which may have to relocate with such a project. Berg
said the Community Council was looking at street lights and possible sidewalk extension
to the rodeo grounds with proposed Highway 89 work from Montana DOT.

Hecimovic said the Gardiner Chamber was considering a welcome center in Gardiner as
part of the project. Berg said a resort tax in Gardiner was being considered for
implementation in 2014 and a petition circulated with hopes to get the issue on the ballot
in November.

Dennis Mclntosh, Yellowstone Association, said YA owned all of the block and road
frontage on Park Street between the Third Street and old 4™ Street extension and was
working with all players regarding bus fleet parking issues. He said YA was considering
offering a vacant lot it owns adjacent to Arch Park to the project as a public pocket park
with interpretive displays of the depot and arch.

Commissioners Malone and Tinsley said they were committed to both the Gardiner
Gateway and Main Boulder Road projects.

Mike Inman, planning, said 49 FLAP grants were submitted at a total of $193 million.
He said approximately half that amount may be funded.

@10:35:32 a.m., Tinsley moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.
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March 21, 2013
Signing of Cooke City-Area Resort Tax Allocation Contracts

@11:05:36 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Lani Hartung, finance; John Mueller, minutes clerk. No public comment made.
The meeting was scheduled to sign Cooke City-area resort tax allocation contracts.

Commissioner moved to sign the contracts as discussed at the previous meeting.
Commissioner Dugan seconded the motion. Motion passed.

@11:06:28 a.m., Tinsley moved to adjourn the meeting. Durgan seconded the motion.
The meeting adjourned.

March 21, 2013

1:00 P.M. - Solid Waste Board — West Room - Commissioner Tinsley attended

1:30 P.M. - Planning and Development Board — Community Room — Commissioner Durgan
attended

2:00 P.M. =911 Communications — Commission Chambers — Commissioner Malone attended
4:00 P.M. — Library Board — Library

March 21, 2013
Opening of Bids for Rock Creek Rehabilitation Project

@4:03:08 p.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Malone and Tinsley were present. Also present were
Shannan Piccolo, civil deputy county attorney; Lani Hartung, finance; Parks Frady, CTA;
Dave Schmit, Knife River; Jeff Wilmiel, HD; Ron Smartnick, Bullock Contracting;
Carrie Gleason, Dick Anderson Construction; John Mueller, minutes clerk. No public
comment made.

The meeting was scheduled to open Rock Creek Road Rehabilitation Project bids.

Commissioner Malone opened sealed bids and Parks Frady, CTA Engineering, reviewed
bids and read them into the record as follows:

e Dick Anderson Construction: Schedule A: $921,360; Schedule B: $216,690; Bid
Alternate: $120,400; Total: $1,258,450

e Khnife River: Schedule A: $1,008,575; Schedule B: $208,200: Alternate:
$147,950; Total: $1,364,725
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e Bullock Construction: Schedule A; $889,408.75; Schedule B: $213,270;
Alternate: $96,610; Total: $1,199,288.75

e Hard Drives Construction Company: Non-collusion affidavit not included.
Schedule A: $1,009,109.72; Schedule B: $213,823.29; Alternate: $97,865; Total:
$1,320,798.01

Engineering Estimate: Schedule A: $1,085,500; Schedule B: $125,000; Alternate:
$125,000; Total: $1,335,500

Apparent low bidder: Bullock Construction

Commissioner Malone said CTA and the county legal department would review the bids
for compliance, and the bid awarded at a future public meeting.

@4:16:43 p.m., Tinsley moved to adjourn the meeting. Malone seconded the motion.
The meeting adjourned.

March 22, 2013
Personnel Meeting

@9:33:07 a.m., Chairman Malone called a meeting to order in the Commission
Chambers. Commissioners Durgan, Malone and Tinsley were present. Also present
were Jill Ouellette, HR; Lani Hartung, finance; John Mueller, minutes clerk. No public
comment made.

The meeting was scheduled to address a personnel issue.

Lani Hartung, finance, requested the meeting be closed to the public record, as her right
to privacy outweighed the public right to know.

Commissioner Durgan moved to close the meeting to the public record. Commissioner
Tinsley seconded the motion. The meeting closed to the public records. The audio
recording was turned off and the recording secretary exited the meeting chambers.

@9:55 a.m., the meeting adjourned.
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Marty Malone
Chairman, Park County Commission
Park County, Montana

Denise Nelson
Clerk & Recorder
Park County, Montana
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