BOARD OF HEALTH WORK SESSION AGENDA
MONDAY NOVEMBER 24, 2014
CITY-COUNTY COMPLEX/EAST ROOM

A special work session to discuss the Director of Nursing position and a discussion on the
future direction the Park County Health Department would like to take.

1. Call to Order at 5:30pm.
2. Introductions—Introduction of all participants
3. A Facilitated discussion based on the state statutes for Public Health Policy MCA 50-1-105

Ted Madden, MBA, Executive Director Park County Community Foundation

Barbara Woodbury, R.S., M.P.H.
Park County Director of Environmental Health

(a) promoting conditions in which people can be healthy;

(b) providing or promoting the provision of public health services and functions, including:

(1) monitoring health status to identify and recommend solutions to community health problems;

(i) investigating and diagnosing health problems and health hazards in the community;

(iii) informing and educating individuals about health issues;

(iv) coordinating public and private sector collaboration and action to identify and solve health
problems;

(v) developing, policies, plans, and programs that support individual and community health efforts;

(vi) implementing and enforcing laws and regulations that protect health and ensure safety;

(vii) linking individuals to needed personal health services and assisting with needed health care
when otherwise unavailable;

(viii) to the extent practicable, providing a competent public health workforce;

(ix) evaluating effectiveness, accessibility, and quality of personal and population-based health
services; and

(x) to the extent that resources are available, conducting research for new insights on and innovative
solutions to health problems;

(c) encouraging collaboration among public and private sector partners in the public health system;

(d) seeking adequate funding and other resources to provide public health services and functions or
accomplish public health system goals through public or private sources;

(e) striving to ensure that public health services and functions are provided and public health powers
are used based upon the best available scientific evidence; and

(f) implementing the role of public health services and functions, health promotion, and preventive
health services within the state health care system.

¢ Identify timeline and next steps

4. Public Comment
5. Adjourn-#30pm -, o5
fP—

NOTE: Please call the Environmental Health Dept. 222-4145 if you are unable to attend the meeting. If a quorum

is not possible, we can cancel and reschedule the meeting.



