






















































































































































































PARK COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2018

SUMMARY OF AUDITOR'S RESULTS
FINANCIAL STATEMENTS
Type of auditor's report issued: Unqualified

Internal control over financial reporting:

o Material weakness(es) identified? v yes ______no

« Significant deficiencies identified? yes _\/_none reported
Noncompliance material to the financial statements noted? yes _ N _no
FEDERAL AWARDS
Internal control over major programs:

o Material weaknesses identified? v __yes _____no

« Significant deficiencies identified? yes _\/_none reported

Type of auditor's report issued on compliance for major programs: unqualified for all major programs

Any audit findings disclosed that are required to be reported
in accordance 2 CFR section 200.516(a)? v yes no

Major programs:

CFDA Numbers Name of Federal Program or Cluster
Enhanced Mobility of Seniors and individuals
20.513 b e
with Disabilities

10.665 Schools and Roads-Grants to States
Dollar threshold used to distinguish between type A and type B
programs? $750,000
Auditee qualified as low-risk auditee? yes v no

FINDINGS - FINANCIAL STATEMENT AUDIT

2018-001. SEGREGATION OF DUTIES

Criteria: Duties should be segregated to provide reasonable assurance that transactions are handled appropriately.
Condition: There is a lack of segregation of duties among personnel.

Effect: Transactions could be mishandied.

Cause: There are a limited number of personnel for certain functions.

Recommendation: The duties should be separated as much as possible, and alternative controls should be used to
compensate for lack of separation. The governing board should provide some of these controls.

Views of responsible officials and planned corrective actions: The government agrees with this finding and will adhere to
the attached corrective action plan.
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PARK COUNTY
CORRECTIVE ACTION PLAN
For the Year Ended June 30, 2018

FINDINGS - FINANCIAL STATEMENT AUDIT

2018-001.

2018-002.

2018-003.

SEGREGATION OF DUTIES

Name of Contact Person: Commissioners

Corrective Action: The duties will be separated as much as possible and alternative controls will be used to compensate
for lack of separation. The governing board will continue to be involved in providing some of these controls.

Proposed Completion Date;:  The governing board will implement the above procedure immediately

INTERNAL CONTROL STRUCTURE OVER FINANCIAL REPORTING

Name of contact person: Finance Director
Corrective Action: Park County decided to engage a different accounting firm to prepare year-end financial statements in
an effort to address the 2017 finding regarding auditor prepared financial statements. Although every effort was made to

create accurate financial slatements, 2018 was a transition year and issues arose as a result. The errors were addressed
with assistance from the auditors and procedures will be updated.

Proposed Completion Date: Immediately

JUSTICE OF THE PEACE TIME PAY ACCOUNTING

Name of contact person: Park County Justice of the Peace

Corrective Action: None of the courts in Montana perform monthly time pay reconciliation. Some smaller Courts do spread
sheets or log books that basically do the same thing as full court case management system does but puts all the
information on one page. The courts are to reconcile the bank statement in a timely matter every month (which this court
does), financial issues/errors will be recognized during that process. If a payment is made on a Time Pay account during a
particular month those funds can be tracked from date of receipt and to the deposit. The Time Pay accounts that do not
receive payments are tracked and go to another step. The defendant is issued a letter to pay or appear, or in some cases
a warrant. If the defendant does not appear or pay on the notice, a warrant is issued and their driver's license is
suspended in most cases.

What may be at issue is the total amount of the Time Pays outstanding, which has nothing to do with the reconciliation or
financial errors. The court works very diligently (DL suspensions, warrants) to try to collect Time Pays. No financial errors
have been found by the auditors or by internal audits performed by the Park County Auditor.

I, as Justice of the Peace, do review the monthly reconciliation and it is done in a timely manner. | also periodically review
other reports such as the voided receipts and adjustments to Time Pays such as community service or credit for time
served in Jail. The auditors did not ask for any of the reports that | looked at this past fiscal year, so they have no idea of
what has been done to check for possible issues with Justice Court. In the past | have run reports, printed them and put
them in with the bank statements for the auditors’ review. We still get the same finding. The auditor asked that | run the
reports and print them for the next audit and then will not give this finding.

| am now also on the Automation Committee that developed the guidelines referenced in the findings. These guidelines
were developed to set out and limit the responsibilities of the IT department of the Supreme Court Administrators Office in
providing aid to courts that consistently had problems reconciling their accounts and outlines the Courts responsibilities for
reconciling and keeping the "books” balanced. This Court is fully compliant with those responsibilities. The Automation
committee along with the court administrator's office has developed and approved a time-pay auditors report that will solve
these problems for the new system Full Court Enterprise, The automation committee has had a letter explaining the lack of
the time pay report to be given to the commissioners. Olness is the only auditor that requests this.

The auditors have been unable to recommend an economical and useful tool to do a monthly reconciliation of the time pay
agreement other than what is provided by the State Full Court Case Management System. This Court is compliant with the
accounting policies established by the Supreme Court Administrators Office.

Proposed Completion Date: The Justice of the Peace will continue monthly reconciliation and review voided receipts and
adjustments fo Time Pay for community service or credit for time served in Jail.
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